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Introduction/Contact Information

Metro Forecasting Models 
(MFM) is a consulting firm that 
works exclusively with local 
governments to model land uses 
for long-range planning. 

David Farmer, MPA, AICP, PE is 
the Project Manager with 30+ 
years of experience in planning, 
land development, and data 
analysis. 

Paul Van Buskirk, PhD, FAICP, PE 
is the Principal Planner with 40+ 
years of experience in planning 
and public policy analysis.

David Farmer, MPA, AICP, PE

Dave@metroforecasting.com

239-913-6949 ext. 1

Paul Van Buskirk, PhD, FAICP, PE

pvb@metroforecasting.com

239-913-6949 ext. 2

mailto:Dave@metroforecasting.com
mailto:Sarah@metroforecasting.com
mailto:pvb@metroforecasting.com


Agenda
• Committee Purpose

• What is the CIGM?

• Recent History

• Smart Growth Strategy

• Collier County Growth Forecast

 Golden Gate Estates

 Immokalee

 Rural Land Stewardship Area

• Planning for Eastern Collier County



• Established to assist the 
Board in identifying issues 
relating to the residents of 
Collier County residing in 
the geographical area lying 
east of CR 951 (Collier 
Boulevard) and north of I-
75 (Alligator Alley).

Committee Purpose



Collier Interactive Growth Model (CIGM)

• CIGM has been used in Collier 
County since 2007 (originally 
used for East of CR951).

• The CIGM forecasts housing, 
population, and demand for 
services. 

• Envisioned as 1 database for 
all departments and the BOCC.

• Goal was to develop an 
accurate development 
scenario of Collier County for 
long-range planning.



What is the CIGM?

The Collier Interactive Growth 
Model® (CIGM):

• Growth management and long-
range planning tool.

• Forecasts using custom 
geographies (e.g., TAZs)

• Used for land use modeling, 
population forecasting, and facility 
planning.

• Forecasts when and where
development will result in the need 
for more facilities and services.



Smart Growth vs. No Growth
No Growth Strategy: 

• Deny every project

• Results in development by-

right & Suburban/rural sprawl

Smart Growth Strategy: 

• Data-driven decisions

• Focus on quality of life

• Results in increased habitat 

conservation and ability to 

support infrastructure



Smart Growth Strategy
Using the best available data & 

research to:

• Plan for future infrastructure 

(roads, utilities).

• Locate future facilities (schools, 

parks, fire stations).

• Allocate land for commercial 

services and employment 

opportunities in ideal locations.

• Reduce future traffic congestion 

and Vehicle Miles Travelled (VMT).

Collier County Interactive Growth Model (CIGM) Planning Tool



• Long-range planning

• Land use planning

• Project review

• Economic Development

• Law enforcement

• Fire/EMS

• Utilities & Solid Waste

• Transportation planning

• Airport planning

Planning for the Future

Using data to plan decades in advance:



Collier County Growth Forecast



Population Forecast



2007 vs 2022 CIGM

2007 CIGM 2022 CIGM Difference

Golden Gate Estates 24,411          27,377          2,966            

Immokalee 14,815          9,929            (4,886)           

RFMUD 9,321            8,528            (793)              

RLSA 70,990          21,202          (49,788)        

Ave Maria 13,830          13,818          (12)                

Rural Settlement Area/Orange Tree 3,308            4,113            805               

Housing Units by Area in 2050

2007 CIGM 2022 CIGM Difference

Golden Gate Estates 76,431          82,612          6,181            

Immokalee 52,456          32,960          (19,496)        

RFMUD 16,293          16,752          459               

RLSA 138,416        72,381          (66,035)        

Ave Maria 26,748          33,026          6,278            

Rural Settlement Area/Orange Tree 8,633            11,451          2,818            

Population by Area in 2050





RLSA and RFMUD N Forecast Summary

In 2021: ~8,300 people, ~230,000 

commercial Sqft, and ~417,000 

Industrial Sqft

By 2050: 39,059 people, demand 

for 6,654,000 Sqft of commercial 

and 2,711,000 Sqft of Industrial

Housing Population Commercial Demand* Industrial Demand*

2021** 3,456 8,294 (ex.) 230,000 (ex.) 417,000

2030 11,805 25,761 1,990,900* 793,786*

2040 25,843 57,024 4,429,789* 1,800,580*

2050 39,059 85,294 6,653,811* 2,711,002*

Inlcudes Big Cypress SD, Ave Maria, RLSA, Rural Fringe North

Excludes Golden Gate Estates 

* All-in demand

** Projected EOY 2021

RLSA and Rural Fringe North Forecast Summary



Residential and Commercial Balance

• CIGM is for “big-picture” planning 

analysis.

• Land use allocation is a balancing 

act.

• Good planning considers 

compatibility, proximity, and 

access.

• Use zone (and adjacent zone data) 

to demonstrate the future supply 

or demand of land uses.



Adjustments for Land Uses

• Some commercial necessary 

to minimize unnecessary 

trips to urban Collier County

• Rural Estates and RLSA will 

need fewer tourist-oriented 

land uses found in 

urban/coastal Collier County

• RLSA residents will require 

essential services such as 

neighborhood shopping 

centers, urgent care, 

professional office space, 

and employment centers.



Golden Gate Estates
Increase by 2040:

• Housing: ~10,000

• Population: ~31,000

• Neighborhood shopping 
centers: 1

• Community shopping 
centers: 0

• Schools: 1 E, 0 M, 0 H

• Parks: 0

• Fire Stations: 3



Immokalee
Increase by 2040:

• Housing: ~1,900

• Population: ~6,300

• Neighborhood shopping 
centers: 1

• Community shopping 
centers: 1

• Schools: 0

• Parks: 0

• Fire Stations: 0



Rural Land Stewardship Area
Increase by 2040:

• Housing: ~21,000

• Population: ~53,000

• Neighborhood shopping centers: 4

• Community shopping centers: 1

• Regional shopping centers: 1

• Schools: 2 E, 1 M, 0 H

• Parks: 0

• Fire Stations: 3

Cluster 

map



Key Findings

The County is at a critical point in its growth. 

• Eastern and southern portions offer opportunity to provide for 
land uses that will reduce trip lengths. 

• Planners and policymakers should ensure there is enough land 
allocated for non-residential services and government facilities

 Schools

 Parks

 Fire stations

• Half of the growth forecasted for Collier County over the next 
twenty years will be in the RLSA and RFMUD. 

• By 2040 these areas will add 33,000 housing units and 90,000 
permanent residents.



Quality Data leads to quality decision 
making.

Quality Decisions lead to optimized return 
on your Capital Investments.



Dave@metroforecasting.com
239-913-6949

metroforecasting.com

9410 Fountain Medical Ct. #A103 | Bonita Springs, FL 34135 |239-913-6949 | metroforecasting.com  
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