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Grant Budget Request Budget

For BudgeuFinanc€ [Jse

ea*, fo1o- l1?-
Agenda ltem : r1p Dato : Lv*.L\, Type l/tt
Agenda ltsm : Oate : Type

Preparod By : Elaine English Date : 01t14t2026

Fund 1841000000 TRANS GRANTS

Grant: 33870-01 FDEP 23C02

Stan 07t11t2023

End : 12,31t2025

Sponsor: 6500587 U S DOT/F DE P'Cz Lil

Sponsored Program 00587 USDOT/FDEP.CZIV

Funded Prognm : 33870 2022 Hunicane lan & Nicole Emergency Recovery

Grant Perc6nt: 100.00

Match P€rcent 000

Commlt

331245 US OEPT OF TREASURY 00587 BCHIVIGMT REV 110403 (15,079.55)

TOTAL REVENUE

Commlt

634999 OTHER CONTRACIUAL SE 00587 BCHMGMT EXP 110403 (15,079.55)

TOTAL EXPEI{SE

Why are funds needed?

Funds no longer needed as projecl is complete

What is the source of funding?
Funds are available f.om FDEP 23C02

Reviewed By

Cost Center Director : Date

Date :

Budget Oepartment : =**tl"*//fN{ lblru Date 01115t2026

Agency Manager : Date :

Total Sponsor Budget :

Total Cost Sharing :

Total Projoct :

Fom Lasr Srgnod Olt1 2A26 @ 1512.22 ZGRANT_AUDGET_NOXML 33970-01

Revenue Budget

Commtt D€lcdptlon sponlored Ch8! Grant F.Or Grant Amt

(r5,079.55)

Expenso Budget

Commlt tloscription Sponlorod Cbla GEnt F.Ctr Gr.nt Amt

(r5,079.5s)

(r5,079.s5)

0.00

(15,079.55)

Oivision Administrator :

Fom Lasr Sav€d o1t15m26@151235



+t
For BudgeUFinan

BA#

JE#
BAR#

APH Dat€

Userq'r

4032000000 CATT MATCH
Fund No.

Date Prepared:

Approved by BCC on

Fund Oescription (typo on line above)

1nl2o26 (Anach Executive Summary)

e.p"n"" aros"?! kllu'
CATT MAtCh

ttem No. 16.8? /ozs'-,,J

138425

1t27t2026

r1
Fund Center No.:

FTA 5311 GXXXX 5-digi t Fd Prog #: 33977-0'1

(o one Fund Cenler/Funded should be entored into this section. lf amendment is for Funded Program, must enter Fund C€nter info)

Net Change to Budget $ 430,261.00

Revenue Budget Detail
CATT Match Fund Center No.:Fund Center Title:

Funded Program (Project) Title siigit Fd Prog #:33977-01
(only one Fund Center/Funded ram should be entered into this seclion. lI amendmenl is for Funded , must enter Fund Center info)

Net Ghange to Budget $ 430 261.00

EXPLANATION

Why are funds needed? (type betow)

Funds needed for the operation and management of the fixed-route Collier Area Transit System

Where are funds available? (type berow)

Funding is available from the FY26 FTA Section 531'1 Grant

REVIEW PROCESS

929010

Cost Cenler Director':

Division Administrator*:

Budget Department:

Agency Manager

Finance Department:

Fund
Center

Funded
Program

Commit
Item

Commitment ltem
Description

lncrease
(Decrease)

Current
Budget

Revised
Budget

138425 33977 634999 Other Contractual 430,26'1.00 430.261.00

Revised
Budget

lncrease
(Decrease)

Cunent
Budget

Commit
Item

Commitment ltem
Description

Fund
Center

Funded
Program

430,261.00 430,261.00Transfer From 4030 CAT138425 33977 414030

Date

Date

Date

Date

Date

BUDGET AMENDMENT REQUEST

GRANT MATCH BA

Fund Center Title:
Funded Program (Project) Title:

FTA 531't GXXXX

I

T

tlew



Clerk to the Board Admin:

lnputted by:

BA number (SAP)

lf this is uploaded into Novus with an Executive Summary, no signatures are required from the Cost Center Director or
Division Administer.

lf this is uploaded into Novus, please do NOT sent a paper copy of the Budget Amendment to the Office of Management and
Budget oflice, OMB will download all budget amendments from Novus and will process after the BCC meeting.

l1 Forms\ County Forms\ Budget\ Budget Amendment Form.xls (excel format)

Date

Date



tu Page 1 of 1

Grant Budget Request Cost Sharing

For BudgeuFInanco Use

ar*, ftp- \$fl

Fund : 4035000000 TRANS OISAOV MATCH

Grant FTA 5310 oPS GXXXX

Slart : 01t01t2025

End: 12t31t2027

Sponsoa : 6500128 FL Department of Transportation

sponsored Program I 5310 CAPITAL ASST

Funded Piogram : 33978 FTA 5310 SFY26 Operations

Grant Percent s0.00

Match Percent 50.00

Why are funds necded?

Funds a.e needed to meet thg match requiremenl for the FY26 FTA Section 5310 grant.

What is the source of funding?

General Fund dolhrs within the Transportation Disadvantaged Fund 4033000000.

Cost Center Director : Date

Division Administrator Date

8udget Department : Date : tl'tf,hl,IJ 'T'I
Agency Manage. : a-o Date :

Oate m 2Type : P, H,Agenda ltem : la \) 7D7t. ?x
TypoAgenda hem : Date :

Caroline Solo Date 01147 t2026Prepared By

EEI

125,000.00TRANSFER IN 138129TRANS FRM 4033 DISAD4EEE
TOTAL REVENUE

I
E@

13&29 125,000.00CAPITAL! osasss OTHER CONTRACTUAL SE

TOTAL EXPENSE

Total Sponsor Budg€t :

Total Cost Sharing :

Total Proiect

ZGRANT_BUDGET_NoXML 33978-01 Fom L.sl Sav6d r 01m72026 @ 11:07:31

33978.01

Rgvenue Cost Sharing

Commit Commit. Delcriptior Sponlortd Clr.. I.tch F.Clr I{.tch Amt

r 25,000.o0

Expense Cost Sharing

Commit Commlt. OolcriFfion Spon.ortd Cl..! lrrlch F.Ctr M.tch Arnt

125,000.00

12s,Ooo.t O

125,000.00

250,000.00

Reviewed By :

I



'7t+
BUDGET AHENDTENT REQUEST

TRANS GRANTS

Otte PYEpar€d:

Approwd by 8CC on:

Futd Dcortlion opc m lir &r!)

u16tnJ,A (Atbdr Exedjlirrs Summary)

R.mu. Budgd [r.t I
Res€rv€sFund C€nter 

.|-rtle:

Fund€d Program (Pniect) TlIe: Fund 711 Roc/r(f€rs
orio Furd C€nb/Furdad .hould b. lrlhld tu tt*! lGdon. tf dir*rdl b ft. Fundad

lB.l1
FfiAT;-

Fund C€nbr Ti0o:
Fundod Rogrem (Proied) Titb:

Xrt Ch.ngo to Audgat I 12,372.6

Erpc.&dgttD.ENI
ln5lifil Tran brs

Fund C6nEr No.: 919010
$disil Fd Pros * ----------9-i5ii

m(d qlE Furd Cdiaa

c29010
91841Rc€n €s/TransbrvlnterEst

o.lo Fu|d Cana.rFrrircd srEid b6'rttd atb ha ldion. Itrndxrmqn a b Fuldcd m€a l|E Furd Catb.

llt Gh.r{. io B$dg.t I 12,372.6

EXPI.ANATION

ttflry.lt fund. r[d.d? (t F *I)
MovirE €xcsss fundkrg b Fund 1809 from Grant :xPO901

Administrative action.

WII.II a]l ftrrd3 .v.ll$h? 0p. k)
Grant 3390&01 CTD Planning G3m0

For Budg€UFinenc. Us€ Only

JE
BAR'

APH D.b

Fund
C6nter

Fundod
Program

Commh
Itern

Commitrnenl ltem lncf€asg
lD.cfr..l

Curl8nt
Bu&et

Rovised
Bu(loet

919010 91841 449200 't2.3712.6Cery Foffard Cr€n€ral 12,572.6IIIIIIIII

t

Fund
Center

Fund€d
Prooram

Commit
lbm

Cornmltnor lbrn
Deac.idim

lnqEass
(Docrsase)

Cur€r
Budooi

Revised
Brjds€l

929010 91841 91 18{r9 Transhr to 1809 12,3i"2.6 12,372.6
ba .a0-er 1IIIIIIIIT

ItGr No.

Fund Conler No-:
Sdigit Fd Prcg *:



C€t cantar Dirrclor':

Dh/blon Adminirt ator':

Dato

Date

Dslo

Oato

Oalr8

Dala

O.tr

Sudgat D.garhtanl

Ae.ncy lrn 9.?

Fln nc. O.plItrant

Cbrt to lh. 8o.d Admln:

lnputLd bF

BA numb.r (SAPI

lf thE is uploedod inlo Norur with an Exoortva gJmmary, no aEnsturr! 8t! raqui,ld trom thc Cod Canbr Dttlolor or
Divi.bn Adminilter.

lf thir is udoad.d inb Nwus, pb.r6 do NOT !.rt . p.par copy of tlc Budgct Amcndmcrt to 0E Ofnc. ol M.mgcmont tnd
S{dgct fice, OMS will dorxnlotd all hdgpt fln rdnr.nb fiofi tlovus rtd Yill Fo6!t dbr th€ 8@ moliry.

11 Forms\ Cour y Foms\ Eudg€t\ BudgEt Amardm€nl Fom.xls (Excsl bmat)



tu Page 1 ol2

Grant Budget Request Budget

For BudgeUFlnancg Uso

aa*, f;1 6,)gV
Agonda ltom Date : Type : PH

Agenda ltem : Date Type:

Prepared By : Erica Robinson Date : 01t16t2026

Fund : 18,1,l000000 TRANS GRANTS

Grant : 33909-Ol CTD PLANNII{G

Sta(: 07 t01t2024

End 06t30t2025

Sponsor 6500069 FL Commision for the Trans Disadvantage

Sponsored Program : I\4PO.TD

Fundsd Program : 33909 CTo TD Planning 24125

Grant Perc6nt : 100.00

l$atch Percsnt : 0.00

138338 \12.372.06)MPO GRANT REVENUEFDOT OTHER TRANSPI tuasz
TOTAL REVENUE

11,038.68138338SALARIESREGULAR SALARIES512100
138338 (20,088.26)SALARIES513100 OTHER SALARIES AND W

135.13138338BENEFITS523150 HEALTH INSURANCE
4.44138338BENEFITSDENTAL INSURANCE523152
085138338BENEFITS523153 SHORT TERI\4 DISABILIT

110403 't.6,4BENEFITS523160 LIFE INSURANCE
(1.517.04)138338LONG OISTANCE IRAVEL640300 TRAVEL PROF DEV
(1,572.50)138338MPO OTHER DIRECT EXPLEGAL ADVERTISING649100

(375.00)138338MPO OTHER DIRECT EXPOTHER TRAINING EDUCA654360

TOTAL EXPEiISE

rr
x
E
E
=l
!
E

Total Sponsor Budgqt :

Total Cost Sharing i

Total Project :

Why are funds needed?

To carry forward residual tunding lo. MPO from FY24l25

What is the source of funding?

FY24l25 CTD Transportalion Disadvantaged Grant G3000

slgmtu a L.st cr€.r!(l olmn@6@1o3 zGRAMT-BUoGEr-NoxtaL 3390901 Fonn la.l Ss\€d a1mlm26 0l lo3/ 50

Rovsnue Budgot

Commit Commlt Do3cription Sponsorrd Cl!!r Grant F.Ctr Grant Amt

(!2,37206)

Expense Budget

(12,372.06)

0.00

(r2,372.06)

Commit Gommtl Oo3cdption Sponrorrd Cl!!! G6nt F.Ctr GEnt Amt

(t2,37206)



Grant Budget Request Page 2 ol2
Budget

Coal C€ntor Directoa : oate : o1t21t2026

Divlslon Administrator : Dato :

Budget Dopartment : Dato :

Agoncy llanager : Dato :

slg|latul. La.r cr63r.d o1a2n@6 @1o 3 ZGRANT-BUoGET-NoXML 33909_01 Fm La3r SEvad O1D22O26 @ 10 U:50

Reviewed By :



BUDGET AilENDIE]'|T REGIUEST

1809
?ffito

MPO

Data Pr€paEd:

Approl€d by BCC on:

P#

(ln on fln &t,!)

Item No.

R.rinu. Budgst O.t ll

Tranlfers c29or 0
Fund Csntsr Trtb:
Fundod ftogram (Prqiod) TiUo:

Fund Cdrl3r tlo.:
Snigit Fd Prog t 321?8

dr Furd C€nE rFurxrad rlE Jld b. rreld hb 0il rac{oo. ltrr|d$nd b Fi.dad m(d qltGa Fud Cdlb.

Fund Crnbr t{o.:
+digit Fd Prog t:

mud drE Fund CanEa

Fund Codbr Ti0a:
Funded Pro0ram (Proioct) Tl0e:

N.t Ch.rEo to Budg.t

E4.n . Adg$ D.tdl

MPO
Plan

138334
32128

oia Fuld C.it6.rFundd rtarld ba anblld irb t$r adiorl tt am.ndritt ii i, Furdcd

]lot Ch.ngo to Budgst 5 12,372.@

EXPI-ANATION

tf,hy .lt fundt ]rxd.d? (U!r bdo*)
To cary fonxard tundfuE to.n MPO trom 2425

whda art funda rvtlhbb? (t p. b.,or)

Grant 3l!90s01 CTD Planning G3qD

8At
JE'

BAR'
APH D.b

For Usa

Rwis.d
Budo€t

Cur€I
Budsd

lncaeas€
(D.Gr!ar)

Commit
llem

Commitfl€nt lEn
D€8.tip]im

Funded
Prooram

12,372.612,372.6Tramfrr! lrom 184132128 1118/.1929010IIIIIIIII
-

-

Revis€d
Budo€t

Curlsnt
Budsd

lncraaso
(D€croas€)

-6mihenlfiomD€!{riptiort
Co.nmit

lEm
Fund

Centar
Funded
Progrsm

12,372.612,372.663,1999 Olh€r Conu'actud32128138334_IIIIIIII
-

-

1/1012@0 (Atbdl ExGriE sutmsry)

3 12.3?2.(n

Fund
Corrbf



Divi.lon Admlnbtr.toi:

Cort Crrtr Dinctoi;

Budgrt O.D.rtrrfit

Aeancy Lnagar

Flnrnca Drpartma,rl

lrh Orb

Date

Orte

Osta

Oato

Oato

O.te

Clofi to thc Board Arlmin:

lnputt d by:

BA nultt r (gAP)

11 Foms\ Coun9 Forms\ Budg6t Budg€t Amendmsflt Form.xls (sxcal io.mat)

lr lhis i8 upbaded into Noyua u,lth an Eracrniw Srmm.ry, no alonrhlfcs re ]!quil!d from tha Corl Cantar Dltdoa or
Dlvilion AdminiEtar.

It this is uploadcd inio Noyu3, pL.!. do NOT lcnf a popar copy ot tl. BudeEf Amcndmant to tra Otllo. ol Mmrggnar atld
Budgcl offic., OMB will downlod .[ budS€t dn ]dm.ntt liom t{ouu. md rill p.oc..s r{t r th. BCC m..WE.



tu Page 1 of 1

Grant Budget Request

For BudgeuFinance Use

BA# : u,.?.db

Fund: 1837000000 HUMAN SERVICES GRANT

Grant: 33963-01 OAA 3E HAO26

Start : 01to1t2026

End : 12t31t2026

Sponsor 6500328 Area Agency on Aging for SW FL, lnc.

Sponsored Progiam : 612 OAA 3E-UPDATED

33963 Caregiver Support Services for the Elderly

Grant Percent : 90.00

Match Percent : 10.00

Budget

It Ot 'L.Dla Date 7-t^ lL ,Type:
Agenda ltem : Date : Type,

Prepared By Monica Diaz Oate : 01t1312026

azt2

(39.254 54)A./dA OAA REV 155970331665 FEDERAL GRANT-AGING

(2.744.79)-CARRYFORWARD 919010489200 CARRY FORWARD GEN

TOTAL REVENUE

=I
=I

155970 (41.999.33)AAIA OAA EXP634104 PERS/RESPITE/HOMEMAK

TOTAL EXPENSE

!x
Total Sponsor Budget :

Total cost Sharing :

Total Project :

Why are funds needed?

To reduce budget due to the AclualAward being less than what was estimated

What is the source of funding?

Funds will be available from the Area Agency on Aging of Southwest Florida, Older American Ad Grant contracl HA026. Match funds are available in

Human SeNices Grant Fund 1837 reseNes via carry forward

Date
Co6t Cente. Oirector :

Oate
Division Administrator :

Date
Budget Oepartment :

Date :

Agency Manager :

zcRANT,BuDGEI-NoxMt 33963-0'l Fo.m Lr.tS&ed 01/1312026 @ 10101 19

Funded Program :

Revenue Budget

Expense Budget

Agenda ltem :

Grsnt F.Ctr GrantAmtCommit Commit. Doscription Sponsor€d CE3s

(irl ,999.33)

Commit CommiL l}ascriptlon SponloEd class Grart F.Ctr Grant Amt

(41,999.33)

(4r,9s9.33)

0.00

(41,999.33)

Reviewed By :



tu Page 1 of 1

Grant Budget Request

For BudgeuFinanca Use

?L.?-*1

Fund: 1837000000 HUMAN SERVICES GRANT

G.ant 33962-01 OAA 38 HAO26

Start 01/01n026

End : 12t3112026

Sponsor 6500331 Area Agenqy on Aging

Sponsored Program 615 OAA 3B-UPDATED

Funded Program : 33962

Grant Percent : 90 00

Match Percent : 10 00

Budget

1-.ta?* Type:Agenda ltem : \t"or '|-bu. q Oale :

Oate Type:

Monica Diaz Oate : 01t12t2026Prepared By :

AAA OAA REV 155970 69.034.99331666 FEDERAL GRANT.AGING

CARRYFORWARD 919010 5,580.68489200 CARRY FORWARD GEN

TOTAL REVENUE

I:I

74.615.67155970A/dA OAA EXPPERS/RESPITE/HOMEMAK( oe+to+

TOTAL EXPENSE

Total Sponsor Budget :

Total Cost Sharing :

Total Project

Why are funds needed?

Funds are needed to provide services to qualified Collier County citizens

needed to ensure compliance with the 10% matching requirements.
in compliance with grant responsibilities and regulations. Funds are also

What is the source of funding?

Funds will be available from the Area Agency on Aging of Southwest

in the Human Services Grant Fund 1837 reserves via carry forward'
Florida, Older Americans Act Grant Contracl, HA026. Match tunds are available

Date :

Cost Center Director :

Oivision Administrator :

Budget Department :

Agency tJlanager ;

zcRANr-EuoGEt-NoxML 33962-01
Fdm Lesr Sav€d Ol|2nob @ 14:54:31

IN HOME SERVICES & SUPPLIES FOR ELDERL

Revenue Budget

Commlt Commit. DcacrlFtlon SponsoEd Claa8 Grant F.Gtr Grant Amt

7it,615.67

Expense Budget

Commit Commlt" Descrlption SponsoBd Class Grant F.Ctr GrantAmt

7,4,615.67

7a,815.67

0.00

74,615.67

Reviewed By :

BA#

Agenda ltem :

tD"t*
to"t{

D"te.]



tu Page 1 of 'l

Grant Budget Request Budget

For BudgeuFinance Use

BA# -/\{-2\a

Fund: 't837000000 HU]IiAN SERVICES GRANT

Grant: 33966-0'l OAA NSIP HAO26

Start 01to1t2026

End 12/31t2026

Sponsor 6s00019 Area Agenry On Aging

Sponsored Progr.m : NSIP PROGRAM

Funded Program : 33966 Nutrition Services lncentive Program

Grant Percent : 100.00

llatch Percent 000

Why are funds needed?
To reduce budget due to the ActualAward being less than what was estimated

What is the source of funding?
Funds will be available from the Area Agency on Aging ot Southwest Florida, Older American Ad Grant contracl HA026 Match funds are available an

Human Services Grant Fund 1837 reserves via carry forward

Cost Center Director : Date

Division Administrator : .r-\ rl -.-' Date

Budget Oepartment : Tlll,ttrxYlil 9t Oate

Agency Manager : U ",/f Date :

Agenda ltem I ,t Dlt ?tnt. *\ Date '7-\O'ZL Type yt+
Agenda ltem : Date : Typo:

Prepared By : Monica Diaz Date : 01t13t2026

OAA GRANT REVENUE 155970 (3,183.70)! ssrooo FEDERAL GRANT-AGING

TOTAL REVENUE

SPENDING AUTHORITY 155970 (3,183.70)652210E FOOO OPERATING SUP

TOTAL EXPENSE

Total Sponsor Budget :

Total Cost Sharing :

Total Project :

ZGRANT-BUDGET_NOXML 33966-01 Form L$r Saved 01 l13nob @ 10 23 12

Rgvenue Budget

Commit Commlt Dorcriptiqn Spollsoiad claaE Gr.nt F.Gtr Grant Amt

(3,r83.70)

Expense Budgot

Commit Commlt D6cription SponsoEd Cl.s! Grant F.Ct GrentAmt

(3,r83.70)

(3,r83.70)

0.00

(3,183.70)

Reviewed By :



tu Page 1 of 2

Grant Budget Request Budget

For BudgeUFinance Use

BA# : 7h.t s\
a

Fund: 1837000000 HUMAN SERVICES GRANT

Grant : 33965-01 OAA C2 HAO26

Start: 01t01t2026

End 12t31t2026

Sponsor 6500330 Area Agency on Aging

Sponsored Program : 6,I4 OAA C2.UPDATED

Funded Program : 33965 Nutritaon SeNice-Home Meals Delivery fo. Elderly

Grant Percent : 90 00

Match Percent : 10.00

Why are funds needed?

To reduce budqet due to the Adual Award being less than what was estimated

What is the source of funding?
Funds will be available from the Area Agency on Aging of Southwest Florida, Older American Ad Grant contrad HA026. Match funds are available in
Human Services Grant Fund 1837 reserves via carry torward.

TypeOate : 7--toUt\Lu' lnzc 49Agenda ltem

OateAgenda ltem :

01t13t2026DateMonic€ DiazPrepared By :

155970 (207.2U.O4lA/6'/q OAA REVL_l 331666 FEDERAL GRANT-AGING

(17,r58.85)919010CARRYFORWARDCARRY FORWARD GEN489200

TOTAL REVENUE

Budget

(40,000.00)155970A/qA OAq EXPREGULAR SALARIES512100

155970 (300 00)ATfuA OAA EXPER 457512600tr
155970 (2,000.00)AAA OAA EXP521100 SOCIAL SECURITY MATC

155970 (4,000.00)AAA OAA EXP522100 RETIREMENT REGULAR

155970 (178,092.89)AAA OPrq EXP652210 FOOD OPERATING SUP

TOTAL EXPENSE

I

E
-r

Total Sponso, Budget :

Total Cost Sha.ing :

Total Project :

zcRANT-suoGET_NoxMr 33965-01 Fm tast Saved r01/13/2026 @ 09:4922

Revsnue Budget

(224,392.89)

0.00

(224,392.89)

Type

Commit Commlt, Dolcrlpuon SponsoEd Class Grant F.Ctr Gr.ntAmt

(224,392.89)

Grant AmtGrant F.CtrSponsorgd cl.3sCommlt Commlt D€acrlption

(224,392.89)

Reviewed By :



Grant Budget Request Budget
Page 2 ol2

Cost Center Director : Oate :

Oivision Administ.ator : Date :

Budgel Departmont : Date :

Agency Manager: Oate

zGRAlrr_BUocEr-NoxML 33965-0i Fm Ltsi Sav€d 01/13/'2026 (D 09 49 22



tu Page I of 1

Grant Budget Request Budget

For BudgeUFinance Use

ee*: lfls.)12r'

Fund: 't837000000 HUMAN SERVICES GRANT

Grant: 33964-0'l oAA Ct t{AO25

Start

End 12t31t2026

Sponsoa 6500329 Area Agenql on Aging

Sponsored Program : 513 OAA Cl.UPDATED

Funded Program : 33964 NUTRITION SERVICE.MEALSITES FOR ELDERI

Gaant Percent 90 00

Match Percent : 10.00

Why are funds needed?
To reduce budget due to the Adual Award being less than what was estimated

What is the source of funding?
Funds will be available from the Area Agency on Aging of Southwest Florida, OlderAmerican Ad Grant contract HA026. Match tunds are available in
Human SeNices Grant Fund 1837 reserves via carry forward.

Cost Center Oirector : Oate :

Division Administrator : Oale :

Budget oepartment : Oale :

Agency Manager : Oate :

Agenda ltem \uo( 2-o'2\, {q Date 1-. lo4, Type: P+t
Agenda ltem : Oate Type:

Prep.red By : Monica Dlaz Oate : 01t12t2026

}dA OAA REV 155970 (67.408.91)331666

CARRYFORWARD 919010 (5,331.15)489200 CARRY FORWARD GEN

TOTAL REVENUE

I!
I

155970 (72,740.06)! oszzr o FOOD OPERATING SUP A/dq OAA EXP

TOTAL EXPENSE

Total Sponsor Budget :

Total cost Sharing :

Total Project :

Reviewed By

ZGRANT,BUoGET_NoXML 33964-01 Form Lasl Sav6d 01/122026 @ 15 59 08

01t01t2026

Revanue Budget

Expense Budget

Commit Commit Deicription SporuoBd Clar! Grant F.ctr Grant Amt

(72,7&.06)

(72,740.06)

0.00

(72,740.05)

Grant F.Ctr Grar AmtCommit Commlt D6cription Sponlored Chs3

FEDERAL GRANT.AGING

(72,7r0.06)



tu Page 1 of 'l

Grant Budget Request

For BudgeuFinanca Use

BA# ) "-) tL{
Agenda ltem : Date : Type: PH

Agenda ltem Date Type:

Prepared By : Elaine English Date :

Fund: 1834000000 PUBLIC SAFETY MATCH

Grant 33877-01 EMPG 2023-2025 G0,l,l9

Start 10to1t2023

End o3t3112025

Sponsor 6500359 FL Division of Emergencl Management

Sponsored Program : 674 EMPG

Funded Program I 33877 Emergency Management Preparedness

Grant Percent : 50.00

Match Percent : 50.00

Why are funds needed?

Funds no longer needed as projecl is complete.

What is the source of funding?
Funding is available from EMPG 2023-2025 G0449

Cost Center Director : Date :

Division Administrato. Date :

Budget Department Date : o2to9t2026

Agency Manager : Date :

(61.81)TRANSFER IN 929010! arooor TRANS FRM OOO1 GEN F

TOTAL REVENUE

144224 (61.81)SHELTER SUPP/EOUIP 674 EIUPG OPS. CAPT! ssarao

TOTAL EXPENSE

Total Sponsor Budget :

Total Cost Sharing :

Total Proiect :

ZGRANT-BUoGETNOXML 33877-01 Form Lasr Savsd OZO9I2OZA @ fi:21 15

Cost Sharing

Rovenue Cost Sharlflg

Commit Commit. Dercrlptlon Spgngored Class atch F.ctr iretch Amt

(6r.8'r)

Expense Cost Sharing

Commit Commlt Doacrlptlon SpoBored Clas l$atch F.Ctr fuatch Amt

(6r.81)

0.00

(6r.8r)

(6r.8r)

Reviewed By :

01t12t2026
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Grant Budget Request Budget

For BudgeuFinance Use

BA# : '?.1-.2-sL-

Agenda ltem : Oate : Type: PH

Agenda ltem : Date : Type:

Prepared By : Elaine English Oate : 01t12t2026

Fund: 4053000000 EMS GRANT

Grant: 33957-01 CHS ARP21.27

Start : 10t15t2021

End : 12t31t2025

Sponsor 6500572 lnternal Subgrant

Sponsored Progiam : COLLIER SUBGRANTS

Fund6d Program : 33957 American Rescue Plan - Fleet lmprovements

Grant Peacent i 100.00

Match Percent : 0.00

COLLIER SUBGRANT REV 144616 (2 50)ZEreEE REIMB INTERDEPT

TOTAL REVENUE
E@

144616 (2.s0)COLLIER SUBGRANT EXPfi zolr ro AUTOS AND TRUCKS

TOTAL EXPENSE

Total Sponsor Budget :

Total Cost Sharing :

Total Proiect

why are funds needed?

Funds no longer needed as projecl is complete

What is the source of funding?

Funds are available from CHS CSLFRF ARP 21-27

Oate :
Cost Center Director :

Date :
Oivision Administrator :

Oate 021o9t2026
Budget DePa.tment :

Date :

Agency Manager :

Fonn Lasi S[nsd o2tirt2sa. @ 141212 ZGRANT-BUoGEr-NoXIL 33957-01
Form l.a3r Saved 0219912026 @ 14 12 4

Revenue Budget

Commit Commit. Oe3criptlon Sponsorrd Chet Grant F.Ctr Grant Arnt

(2.50)

Expense Budgat

Commlt Commft D€cdptlon Sporcorod Class Grant F.Ctr Grant Amt

(2.s0)

(2.50)

0.00

(2.s0)

Reviewed By :

=
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Grant Budget Request Budget

2.to'At1
Agenda ltem : Date : 7-ts!.tL PH

Agenda llem : Oate : Type

Prepared By : Monica Diaz Date : 02t05t2026

Fund : 't837000000 HUMAN SERVICES GRANT

Grant: 33941-01 HCE HHO25

Start : 07 t01t2025

End : 06t30t2026

Sponsor 6500288 Area Agency On Aging

Sponsored Program : HCE UPDATED

Funded Program : 33941 HCE HHO25

Grant Porcent : 100.00

Match Percent : 0.00

Why are funds needed?

To reduce the budget tor Basic Subsidy for December 2025 ($2240.00) and January 2026 ($2240.00) billing.

What is the source of funding?
Funds will be available from the Florida Elepartrnent of Elder Affairs HCE Grant Contrad HH025.

Cost Center Oirector : Oate

Division Administrator : Date

gudget Oepartrnent : Date 02t6t2026

Agency Manager: Oate :

For Budg€UFinance Use

@

AAA STATE GRANT REV 155970 (4,480.00)! asnoso FL DEPT OF ELDERS

TOTAL REVENUE

PERS/RESPITE/HOMEMAK AAA STATE GR/{NT EXP 155970 (4,480.00)! oanrol

TOTAL EXPENSE

Total Sponsor Budget :

Total Cost Sharang :

Total Project :

ZGRA|{T_BUOGET_I{OXII 33941-01 Fo.m Lrst Sav€d 02lGr2O26@ 11 1125

Revenue Budget

Commit Commtt Dgacrlption SpoGeoBd Clasa Grant F,Ctr Grant Amt

(4,/40.(x,)

Expense Budget

Commit Commit Oeacriplion SponsoGd Cl.!! Grant F.Ctr Grant Amt

(4,480.00)

(/1,480.00)

0.00

(4,480.00)

Reviewed By :

Ty pe



BUDGET AMENDMENT REQUEST

3040 Clam Ba Restoration
Fund No.

Date Prepared:

Approved by BCC on

UN cription (typ€ on tine ebove)

Fo'BudseuFnffzn yo_
JE#

BAR#
APH Date

?tt

Z't0l2026 (Attach Executive Summary)

Expense Budget Detail

Clam Bay RestorationFund Center Title

Department Heads:

Office ol Mgt & Budg

Agency lUanager

Finance Department:

lnputted by:

BA number (SAP)

Funded Program (Project) Title Clam Bay Restoration
(only one Fund Cenler/Funded ram shoud be entered ifilo lhis seclion. lf amendment istor Funded Prcgram, must enler Fund Cenler inlo

Net Change to Budget $ 32.809.00

Revenue Budget Detail

lnterfund Transfer Fund Center No:
s{igil Fd Prog #.

Fund Center Title:
Funded Program (Poecl) Title Resr(fers 93040
(only one Fund Cenler/Funded should b€ edlered into this section ll amendmenl is tor Funded . mun enler Fund cenler ir{o)

Net Change to Budget $ 32.809.00

Expense Budget Detail

EXPLANATION

Why ar€ funds nosdod? (type below)

Funds are needed to continue monitoring for exotic & nuisance vegetation, scrub & palm hammock. and to inspect hand
dug channels and to complete the Clam Bay monitoring report.

Where are funds available? Ope bclo,,/)

Funds are available through a transler fiom the Capital Proiecl Fund (3041).

REVIEW PROCESS

cost center DirectorPolemanchad
oEiLlt egD.d by col.dach6d
Dore 2026 02 r0 15a326!5!O Date

Date

Date

Date

Date

Date

W. Neil Dorrill Digitally signed by w. Neil oomll

929010

D.le 2026 02 10 14:35:09 -0500'

et

. LL.

lf this is uptoaded into MinuteTraq with an Executive Summary, no signatures are required from the Division (Cost Cente0 Director

or Department Heads

ll this is uploaded into MinuteTraq, please do NOT send a paper copy of the Budget Amendment to the Ofiice of Management and

Budget office, OMB will download all budget amendments ftom MinuteTraq and will process after the BCC meeting.

l:\ Forms\ County Forms\ Budget\ Budget Amendment Form.xls (excel format)

Current
Budqet

Revised
Budget

Commitrnent ltem
Description

lncrease
(Decrease)

Fund
Center

Funded
Proqram

241.279.0032,809.00 208,470.00183800 51100 634999 Other Contractual

51100183800

Revised
Budqet

lncrease
(Decrease)

Cunent
Budget

Fund
Center

Funded
Proqram

Commit
Item

Commitment ltem
Description

32.809.00 32,809.00413041 Transfer from 30419290'10 93040

929010 93040

Item No.

Fund Center No.: 183800
s{igit Fd Prog #: 51100

Commit
Item



PH

For BudgeuFinance Use Only
BN 2G223
JE#

BAR#
APH Date

1837
Fund No.

Date Prepared:

Approved by BCC on

HUMAN SERVICE GRANT FUNO
Fund Description (typc on line abov6)

210/2026 (Attiach Executive Summary)

2t10t2026 Item No. 2026-49 16Dl

Expense Budget Detail

RESERVES Fund Center No.
s-digit Fd Prog #

Fund Center Title:
Funded Program (Projecl) Title FUND 1837 RES/XFER
(only one Fund C.nter/Funded m should bc 6ntcred ido lhi! s.clion. lfamendmcnt is for Funded P , must enter Fund Cenler

Net Change to Budget $ 19,654.11

Revenue Budget Detail

RESERVES Fund Center No.:
tuigit Fd Prog #:FUND 1837 RES/XFER

919010
It837

9'19010
91837

5580.68
-2744.79
-5331.15

-'17158.9
0

-19654.11

(on one Fund Cenle./Funded P should b. enl.Ed into thi3 s.dion. lfamendmcd Bfo. Fundld €m, must.ntcr Fund Centcr info

$ 19,654.11

EXPLANATION 19,654.11

Why are tunds needed? (typc b€low)

conection Funded Program 91837. To proivde the required local match to the folliowing aging grant program

26-209 5.508.68 3396 2-O1t 26-208 (2,744.79) 33963-01 ; 2&21 2 (5,331.15) 33964-011 26211 (17,158.85) 3396F01

Where ale funds availablo? (type b€lor)

CarMorward / tund balance

REVIEW PROCESS

Oivision Adminislratof :

Cost Center Directgrt

Budget Department:

Agency tilanager

Finance Department

Current
Budqet

Revased
Budget

lncrease
(Decrease)

Fund
Center

Funded
Program

Commit
Item

'155,461.6019.654.11 135,807.49919010 91837 991300

Commitment ltem
Description

RESTRICTED FOR MATCH

Revised
Budget

lncrease
(Oecrease)

Current
Budget

Commit
Item

Cornmitrnent ltem
Description

Fund
Center

Funded
Program

'155.461.6019,654.11 135.807.494E9200 CARRYFOWARD9190'10 91837IIIIII

77az,az,

Date

Date

Date

Date

Date

02t18t2026

Fund Center Title:
Funded Program (Project) Title:

Net Change to Budget

r---r---t lll



Clerk to the Board Admin:

lnputted by:

BA number (SAP)

lf this is uploaded into Novus with an Executive Summary, no signaturcs are requirad from the Cost Center Director or

Division Administer.

lf this is uploaded into Novus, please do NOT sent a pape. copy ol the Budget Amendment to the Office of Management and

Budget office, OMB will download all budget amendments from Novus and will process afrer the BCC meeting.

l:\ Forms\ County Forms\ Budget\ Budget Arnendment Form.xls (excel format)

Date

Date
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