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Grant Budget Request Budget

For BudgGuFinance Use

BA# ?)r-'2;1 L

Fund 1833000000 PUBLIC SAFETY GRANT

Grant: 33973{1 EMPG 2025-2026 G0635

Start: 10101t2025

End : 09130t2026

Sponsor 6500359 FL Division of Emergency Management

Sponsored Program i 674 Et\4PG

33973 EMPG

Grant Percent : 50.00

Match Percent : 50.00

Why are funds needed?

Funds needed lo evise Emergency Managemenl Program per the scope of work identified in Grant Agreement G0635.

What is the source of tunding?
Florida Division of Emergency Management Preparedness Base Grant G0635.

Cost Center Director : Date

Oivision Administlator : -.'\-\ -tn Date I
Budget Departrhent i 4 / ///tnA./&L{t - Date : llLV Wa
Agency Manager: L_/ 0 Date :

Oate ?zq.?L TypeAgenda ltem : blb tna-L- (a:t-
TypeAgonda ltem : Dato :

Josh Thomas Date 03/09i2026Prepared By :

I I

674 EMPG REVENUE 144223 (e.00)331230 EMERG MGT ASSIST FED

TOTAL REVENUE

Tr

674 EMPG OPS - CAPT 144223 (9.00)! sarsss OTHER CONTRACTUAL SE

TOTAL EXPENSE

Total Sponsor Budget :

Total Cost Sharing :

Total Project :

zcRANTBUDGET_NoXML 33973-01 Fm L.sr Savsd r03V002026 @ 16:i5:24

Fundod Program :

Revenue Budget

Commil Commlt. Detcrlptlon SpoBorrd Ch*i Gr!nt F.Ct Grrnt Amt

(9.00)

Erpense Budgct

(e.00)

0.00

(s.00)

Reviewed By :

Sponsored Cless Gr.nt F.Ctr G6nt AmtCommit Cornmil. Delcrlptlon

(s.00)
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Grant Budget Request Budget

Fu nd 1027000000 IMM CRA GRANT

Grant 33831{2 CHS COBG CD2/+{2

Start 10to112024

End: 04t3012026

Sponsor 6500117 lntemal Subgrant Awards

Sponso.ed Program : COLLIER SUEGRANTS

Funded Program 33831 CHS CDBG CD-24-02 / CHS CDBG IMM 1st ST D

100.00

Match Percent : 0.00

I Commit

! +azsss REII\48INTERDEPT COLLIER SUBGRANT REV 138315 (176,061.00)

TOTAL REVENUE

Expense Budget

Commlt

763100 IMPROVEI\,1ENTS GEN COLLIER SUBGRANT EXP 138315 (176,061.00)

TOTAL EXPENSE

Why are funds needed?
The tunds are needed for the const uction of the First Street Conidor Pedestrian Safety lmprovement Proj€ct.

Reviewed By :

Cosl Centcr Director : Date

Division Adminislrator : ^.-1 f y'1r'-., oate :

Budgot Depailmont: -1 TtlBZ 1_ Date: q-//<//X
Agency Manage. : (/' o Date

For BudgeUFinance Uso

BA* i

',ItmgplAgenda hem : ItoL- t ?*Ztr-z,uz- Date : L+.N.?). TyPe DH- ?* -t

Agenda ltom : Date : Type

Maria Ana Martinez Murphy Date : 03t2512026Prepared By :

I

Revcnue Budgol

Total Cost Sharing :

Total Proiect :

zGRANT_BUocET_NoxMr 3383'l-02 Fom Lasl Sav6d : 0 3/25/2026 @ 14 04:26

Granl Percent :

Commll. Dclcrlption Sporuorld Clals G6nt F.Ctr Gr.nt Aftt

(176,061.00)

Commlt. Delcrlptlon Sponlored Claas Grrnt F.Ctr Grenl Amt

(176,0C1.00)

Total Sponsor Budget : (176,061.00)

0.00

(175,06r.00)

What is the source ot funding?
The source oI the tunding is lhe HLJD Community Oevelopment Block Grant Agreement CD2442.



BUDGET AMENDMENT REQUEST

1C26 rrr_1 -_i: :. :?.. Piolecl

t 
"' 

t' on 
"'oJo?hu,I .o1h q

JE# 

-

BAR#
APH Dale "+

Fund No.

Date Prepared:

Approved by BCC on

Funcj Gscriptlon tVpe on lne alo,et

4t8n026

Revneue Budgot Oetail

Rese es tsoa.d

(Attach Exe.utive Sumrnary)

Item No

Fund Center Titlei
Funded Prograrn (Projecl) Title Fund 1026 Resr(fers

one Fund Cenler/Funded

919010
91026

Fund center No.: t1< 31G $2a$-
s-aig ro eros *: -----------562?6-

Fund Center No.:
s-digit Fd Prog #:

should be enlered inlo tiis section. lt amen dmenl is io. Flnded m. musl enter Fund Cenler inio

N€t Change to Budget $ 404 600.00

Fund Cenler Title:
Funded Program (Projecl) Title

,Z*34

one Fund Cenie/Funded P should be enlered nlo lhrs seclion lf a men dmenl is for Funded mm. rnust enler Fund Centerinfo

Net Change to Budget s 404.600.00

EXPLANATION

Why are fund! noeded? fiype b€bw)

To tund neighborhood revitalization oppodunities in lmmokalee

Wherq ar€ tunds available? (rype b6row)

Funds are available from canyforvrard.

REVIEW PROCESS

cost center oiroctor. Michael A. McNees ils,lf.l,o#'[f#,Y[!fli]['J*"

Oepartment Heads

Date

Date

Date

Date

Date

Date

Date

{/y/-, a
Agency Manager

Finance Oepartmgnt:

Office or Mgt & BudgEt

InputtEd by:

BA number (SAP)

lf this is uploaded into MinuteTraq with an Executive Summary' no signaturcs are required from the Division (cost center) Director

or Department Heads

lf this is uploaded into MinuteTraq, please do NOT send a paper copy of the Budget Amendment to the Office of Management and

Budget office, OMB wjlldoMrload all budget amendments from MinuteTraq and will process afterthe BCC meeting.

l:\ Forms', Jounty Forrs\ Budget\ Budgei A.'lendmenl Fcry!] xls (exce forat)

Clerk to the Board Admin

Commiimenl ltem
Description

lncrease
(DecJease)

Current
Budqet

Revised
Budqet

Fund
Center

Funded
Program

Commit
Item

4 .77 4 ,7 49 .20 5,179,349.20919010 91026 485201 CarMorv\ard 404.600.00
g19o1o I 91026 I

Fund
Center

Funded
Program

Commit
Item

Commitment Item
Description

lncrease
(Decrease)

Currenl
Budget

Revised
Budget

-138a6 50246 763100 lmprovemenls General 404.600.00 165.000.00 569.600.00

50246

Expense Budget Detail

lmmokalec 3RA Proje.t
@



BUDGET AMENDMENT REQUEST For BudgeVF On
BA#
JE#

BAR#
APH Date

?+
1421

Fund No.

Date Prepared:

Approved by BCC on

Bayshore CRA Project
Fund Oescription {ryp€ o.r rnoabovo)

4/8/2026 (AtlachExecutive Summary)

llem \lo

Revneue Budgot Detail

Reserves Bcard Fund Center No

Date

Date

Date

Oate

Date

Date

Daie

Fund Center Title:
Funded Program (Project) Title

919010
Fund 1021 Res/Xfers _ s-digit Fd Prog #:

one Fund centerEunded m should be entered inio lhis section ll amendment is for Funded musi ent€r Fund cenler info

Net Change to Brr.jget s 1.319,800.00

Expense Budget Dotail

Bayshore CRA!.Eeci Fund Center NoFund Center Title:
Funded Program (Projeci) Title: BSCRA Storrnwater Program 5-digit Fd Prog #:

one Fund Cenier/Funded should be entercd into tt'is section. Ii amendmeni is ior Funded ram. must enter Fund csnlennio

Net Change to B!Cget s i.319.800.00

EXPLANATION

Why ars funds needed? (type below)

To improve stormwater lacilities to increase flood protection. water qilaiity and resilienqy

Where are funds ayailable? Gype below)

Funds are available ftom carMorward.

91021

136345
50203

C6st Cer,lfer Directot":

REVIEW PROCESS

M ichaer A. M cN ees B:f y,:38:#,T;:X", i{"J*"

& Budgot 't/E /s v

Clerk to the Board Admin:

Agoncy Manager

Finance Department:

)npufied by

BA number (S.AP)

lfthis is uploaded into MinuteTraq with an Executive Summary, no signatures are required from the Division (Cost Centei) Diredor

or Department Heads

lfthisiSuploadedintoMinuteTraq,pleasedoNoTsendapapercopyoftheBudgelAmendmentlotheoffceofManagemeniand
irlg"i";j* o,,,1e *, download a budget amendnenls from I\,4inr leiraq and wil orocess afferlhe Bcc meeting.

l:\ Forms\ Clunry Fo..rns\ Budget\ Budget Arrerdl.]enl Forn-.xls rexcelformai)

Cunent
Budqel

Revised
Eudgel

Commil
Item

Commitment ltem
Descripticn

lncrease
(Decrease)

Fund
Cenle!

Funded
Piogram

16.301.718.781 319.800.00 14.981,918.7891021 489241 Caryfo.ward919010
919010 o1021

lncrease
(Decrease)

Current
Budqet

Commilment ltem
Desciipiion

Fund
Center

Funded
Program

1.000.559.31 2,320,359.311.319,800 00138345 50203 Other Contraclual

a0203 I

Tle-ilsed-
I guoset

tcommii
I tt".
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