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NOTICE:  

All persons wishing to speak on any agenda item must register prior to speaking.  Requests 

to address the Authority on subjects, which are not on this agenda, must be submitted in 

writing with an explanation to the Executive Director, Collier County Water and 

Wastewater Authority, GMCD/Office of Operations and Regulatory Management, 2800 

Horseshoe Drive North, Naples Florida 34104, at least ten (10) days in prior to the date of 

the meeting and will be heard under “Open to the Public.”  Any person who decides to 

appeal a decision of this Authority will need a record of proceedings pertaining thereto, 

and therefore may need to ensure that a verbatim record of proceedings is made, which 

record includes the testimony and evidence upon which the appeal is to be based.  All 

registered public speakers will be limited to three (3) minutes unless permission for 

additional time is granted by the Chairman. 
 

Authority Members: 

Patricia Sherry, Chairman 

Bryant Collins, Vice Chairman 

Lee Davidson  

Chief Eloy Ricardo 

Alan Zumstein 

 

Legal Counsel:  

Heidi Ashton-Cicko,  

Deputy County Attorney 

 

Executive Director: 

Evelyn Trimino, 

Director - Operations & Regulatory Management, GMCD 

 

Staff Liaison: 

Heather Yilmaz 

Management Analyst, GMCD 

 
 

mailto:Heather.Yilmaz@colliercountyfl.gov


For more information, please contact Heather Yilmaz at (239) 252-8389 

or at Heather.Yilmaz@colliercountyfl.gov 

A G E N D A 

I. Call to Order (Determination of Quorum) and Roll Call

a. Welcome New Committee Members

• Lee Davidson

• Alan Zumstein

II. Approval of Agenda – Meeting of September 14, 2026

III. Motion for Electronic Approval of Minutes – Meeting of September 14, 2026

IV. Items Requiring Action by Authority

a. Final Order 2026-03 – Ave Maria Utility Company,

2026 Price Index and Pass-Through (Page 37)

b. Final Order 2026-04 – Ave Maria Utility Company, (Page   49) 

Service Availability Charges Application Notice

V. Staff Discussion

a. AMUC – Annual Report Update

VI. Open to the Public

VII. Authority Members Discussion

VIII. Adjourn

mailto:Heather.Yilmaz@colliercountyfl.gov


1 

MINUTES OF THE COLLIER COUNTY 
WATER & WASTEWATER AUTHORITY MEETING 

Naples, Florida 
April 13, 2026 

LET IT BE REMEMBERED, the Collier County Water & Wastewater Authority, in and for the 
County of Collier, having conducted business herein, met on this date at 3:00 p.m. in REGULAR 
SESSION at the Collier County Growth Management Department Building, Conference Room 
609/610, 2800 N. Horseshoe Dr., Naples, with the following members present: 

Chairman: Patricia Sherry 
Vice Chairman: Bryant Elliot Collins 

Don Munksgaard 
Eloy Ricardo 
Vacant 

The following County staff were in attendance: 

James French, Department Head, GMCD 
Evelyn Trimino, Operations Support Director – Operations & Regulatory Management, GMCD 
Michael Stark, Operations Support Director, CMO  
Heidi Ashton-Cicko, Managing Assistant County Attorney, CAO 
Heather Yilmaz, Management Analyst / Staff Liaison, GMCD  

The following also attended: 

Mr. Deterding, Counsel for Ave Maria utility Company (via WebEx) 
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Any persons needing the verbatim record of the meeting may request a copy of the audio 
recording from the Collier County Growth Management Division Department. 
 
I. Call to Order – Chairman 

Patricia Sherry 
Collier County Water & Wastewater Authority, Monday, 13th April 2026  
A quorum was established with four (4) members present and one (1) vacant seat. 

 
a. Annual Election of Officers 

Chief Eloy Ricardo- Motion made for Patricia Sherry as Chairman 
Don Munksgaard- Seconded 
Chief Eloy Ricardo- Motion made for Bryant Collins as Vice-Chairman  
Done Munksgaard- Seconded 
Motion Passed Unanimously 
 

b. Authority Vacancy Appointment Recommendation  
The Authority ensued discussion on applications received.  It was determined that staff 
would review applications and make recommendations to the Board of County 
Commissioners (BCC) for ratification.  
Bryant Collins- Motion made for staff to review applications and make recommendations 
to BCC for ratification.  
Chief Eloy Ricardo- Seconded  
Motion Passed Unanimously 
 

II. Approval of Agenda – Meeting of April 13, 2026 – Continued from April 06, 2026 (No 
Quorum) 
Bryant Collins- Motion made to approve the agenda as submitted  
Chief Eloy Ricardo- Seconded  
Motion Passed Unanimously 

 
III. Motion for Electronic Approval of Minutes – Meeting of April 13, 2026 – Continued 

from April 06, 2026 (No Quorum) 
Motion made to approve minutes electronically 
Motion Passed Unanimously 

 
IV. Items Requiring Action by Authority  

a. Final Order 2026-01 – Ave Maria Utility Company,  
2026 Price Index 
Executive Director Evelyn Trimino presented the staff report for the 2026 Price Index.   
Authority discussion confirmed alignment with state commission practices. 
Chief Eloy Ricardo- Motion made for approval  
Bryant Collins, Seconded 
Motion Passed Unanimously 
 

b. Final Order 2026-02 – Rod & Gun Development, LLC, Application for Declaration 
of Exemption 
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The Authority considered Final Order 2026-02 regarding the Rod & Gun Development, 
LLC’s Application for Declaration of Exemption.  Executive Director Evelyn Trimino 
presented the staff report, providing an overview of the application and the factual basis 
for exemption request.  This item generated extended discussion among Authority 
members and staff.  The Authority reviewed the application for declaration of exemption 
in detail, discussing the applicable criteria established under the governing ordinance and 
the specifics of the development, including the scope, nature, and location of the 
proposed utility services.  Legal Counsel Heidi Ashton-Cicko provided guidance on the 
legal framework for exemption declarations, including the statutory and regulatory 
standards that must be satisfied for the Authority to grant such a declaration.  Authority 
members asked detailed questions regarding the development's infrastructure plans, the 
population to be served, and the relationship of the proposed system to existing utility 
services in the area.  After thorough deliberation and consideration of all evidence and 
testimony presented, the Authority voted on the matter. 
 
Chief Eloy Ricardo- Motion made to approve Final Order 2026-02 for Rod & Gun 
Development, LLC’s Application for Declaration of Exemption 
Patricia Sherry- Seconded 
Motion Passed (3-1) 
Don Munksgaard- Did not approve 

 
V. Staff Discussion 

Executive Director Evelyn Trimino provided updates to the Authority on current operational 
matters and regulatory activities within the Operations and Regulatory Management Division 
of the Growth Management Community Development Department. Updates included 
information on pending utility applications, ongoing compliance monitoring, and other 
matters within the Division's purview.  Staff Liaison Heather Yilmaz provided administrative 
updates, including information regarding upcoming meeting dates, member term expirations, 
and administrative housekeeping items.  The Authority members had the opportunity to ask 
questions and discuss matters with staff.  Heather advised the Authority that the Annual 
Report by AMUC was due April 30, 2026 and confirmed that the report would be shared with 
the Authority members. 
 
Authority members expressed appreciation for the clarifications and acknowledged the 
challenges faced.  

 
VI. Open to the Public  

(None) 
 

VII. Authority Members Discussion 
Authority members discussed matters of interest and concern related to the Authority's 
mission and responsibilities.  Each member had the opportunity to raise topics for discussion 
with fellow members, staff, and Legal Counsel.  Topics discussed included general 
observations on utility regulation, upcoming agenda items, and matters for future 
consideration by the Authority 
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VIII. Adjourn 
Motion to Adjourn 
 
 

There being no further business for the good of the County, the meeting was adjourned at 
3:47 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mobile User
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COLLIER COUNTY  
WATER & WASTEWATER AUTHORITY 

 
 
 

 
 Patricia Sherry, Chairman 
 
 

 
These minutes were approved by the Committee/Chairman on ___________________, 
(check one) as submitted _______ or as amended _______. 

 

Mobile User
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Growth Management Community Development  Operations & Regulatory Management Division 
2800 Horseshoe Drive  Naples, Florida 34104  (239) 252-2400  www.CollierCountyFL.gov 

TO: Chairman, Collier County Water and Wastewater Authority 

FROM: Evelyn Trimino, Director, Collier County Water and Wastewater Authority and 

Director of Operations & Regulatory Management, Growth Management 

Department 

SUBJECT: Authority Agenda Item - Final Order No. 2026-03 

Ave Maria Utility Company Price Index and Pass-Through Application 

DATE: June 25, 2026 

RECOMMENDATION: Approve Final Order No. 2026-03, adjusting the wastewater rates of 

Ave Maria Utility Company, LLLP. (AMUC) by applying the 2026 Price Index Factor to the 

allowable 2026 operation and maintenance expenses, and its amortized pass-through costs for 

water and wastewater 

REQUESTED APPROVAL: Based on staff’s review of the of the attached application and its 

supporting documentation, staff recommends the adoption of Final Order 2026-03. 

REPORT: On June 25, 2026, AMUC filed an application titled "Notice of Intent to Adjust Rates 

Pursuant to 2026 Index and Pass Pass-Through” with the Collier County Water and Wastewater 

Authority (“Authority”) 

AMUC has applied for a 1.65% increase to its water service and 1.75% for wastewater rates based 

on: 

1. The application of the 2026 Price Index factor of 2.46% adopted by Final Order No.

2025-01

The approval of an increase of 1.65% for water and 1.75% for wastewater to AMUC’s tariff 

sheets for base facility and gallon charges would result in increased revenue of $66,866 for 

water and $95,498 for wastewater. 

AMUC intends to send customer notices immediately upon approval with new rates going into 

effect on the customer’s September bill. 

Staff recommends the adoption of Final Order No. 2026-03, approving AMUC’s application for a 

Price Index and pass-through increase effective immediately. 
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FINAL ORDER NO. 2026-03 

COLLIER COUNTY WATER AND WASTEWATER AUTHORITY 

 

A FINAL ORDER OF THE COLLIER COUNTY WATER AND WASTEWATER 

AUTHORITY, PURSUANT TO SECTION 1-6 (I) AND (J), COLLIER COUNTY 

ORDINANCE NO. 96-6, AS AMENDED, APPROVING PRICE INDEXING AND 

PASS-THROUGH INCREASES IN WATER AND WASTEWATER RATES FOR 

AVE MARIA UTILITY COMPANY, AND REQUIRING THE UTILITY TO 

NOTIFY ITS CUSTOMERS OF THE INCREASES IN RATES. 

 

 WHEREAS, Ave Maria Utility Company, LLLP (AMUC) is the holder of a 

certificate for the provision of wastewater service to certain portions of Collier County; 

and  

 

 WHEREAS, Sections 1-6 (I) and (J), Collier County Ordinance No. 96-6, as 

amended, provide for price index adjustments and pass-through adjustments, respectively; 

and  

 

 WHEREAS, on April 13, 2026, the Collier County Water and Wastewater 

Authority (AUTHORITY) adopted Final Order No. 2026-01 establishing the 2026 Price 

Index for investor-owned water and wastewater utilities operating in Collier County; and  

 

WHEREAS, on June 25, 2026, the AMUC submitted its application for 2026 Price 

Indexing and recovery of increased pass-through costs for wastewater expenses, resulting 

in increases in its wastewater rates; and 

 

 WHEREAS, pursuant to Ordinance No. 96-6, as amended, the increase in water 

and wastewater rates, attributable to price indexing, cannot exceed the 2026 Price Index 

factor of 2.46%; and  

 

WHEREAS, AUTHORITY staff recommends approval of the AMUC’S 

application for a Price Index and pass-through increase to thereby authorize a 1.65% 

increase for water service rates and a 1.75% increase to wastewater service rates, which is 

anticipated to increase AMCU’s annual revenues for water services by $66,866 and 

wastewater services by $95,498. 

 

NOW, THEREFORE BE IT ORDERED by the AUTHORITY in public meeting 

assembled, that: 

 

1. The 2026 Price Index and pass-through application, which seeks an 

additional $66,866 in water revenue and $95,498 in wastewater revenue 

resulting in a rate increase of 1.65% in water service rates and 1.75% for 

wastewater service rates, is hereby approved and authorized. 

 

2. The water and wastewater rates, as depicted in the Revised Water and 

Wastewater Tariff Sheets, attached hereto as Exhibit “B”, and by this 

reference incorporated herein, are approved and authorized, effective 

immediately. 
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                           EXHIBIT B
REVISED WATER AND WASTEWATER TARRIFS
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                                      EXHIBIT C
AVE MARIA UTILITY COMPANY LLLP'S CUSTOMER NOTICE
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Growth Management Community Development  Operations & Regulatory Management Division 

2800 Horseshoe Drive  Naples, Florida 34104  (239) 252-2400  www.CollierCountyFL.gov 

 

TO:  Chairman, Collier County Water and Wastewater Authority 

FROM: Evelyn Trimino, Director, Collier County Water and Wastewater Authority and 

Director of Operations & Regulatory Management, Growth Management 

Department 

 

SUBJECT: Authority Agenda Item - Final Order No. 2026-04 

Ave Maria Utility Company, LLLC (“AMUC”) Service Availability Charges 

Application Notice 

 

DATE: August 26, 2026 

 

RECOMMENDATION: That the AUTHORITY consider the Application Notice submitted by 

Ave Maria Utility Company (AMUC) requesting approval of increases to its Service Availability 

Charges.  The proposed charges are intended to fund system growth and apply only to customers 

not yet connected to the utility system; they do not affect existing customers. 

 

REQUESTED APPROVAL: Based on staff’s review of the of the attached Application Notice, 

staff recommends that the AUTHORITY adopt Final Order 2026-04. 

 

REPORT: On August 26, 2026, AMUC submitted an Application Notice titled "Service 

Availability Charges Application Notice” to the Collier County Water and Wastewater Authority 

(“Authority”). 

 

AMUC intends to file an application by the end of September to increase its Service Availability 

Charges for water and wastewater services.  The Application Notice includes proposed 

adjustments for Phase I and Phase II. 

 

The attached notice conforms to Wastewater Authority Supplemental Rule 7.25(3) adopted by 

County Resolution No. 96-103, which requires utilities provide notice of the application on or 

before the date of filing.  

  

Section 1-9 C. of Ordinance No. 96-6 provides the AUTHORITY may set or approve just and 

reasonable charges and conditions for service availability.  The Board, by rule, may set standards 

for and levels of service availability charges and service availability conditions. Such charges and 

conditions shall be just and reasonable. 

 

Upon approval, AMUC intends to distribute customer notices immediately, with new rates taking 

effect.  

 

AUTHORITY staff recommends adoption of  Final Order No. 2026-04, approving AMUC’s 

Application Notice requesting increases to its service availability charges for water and wastewater 

services.  The proposed adjustments apply solely to customers not yet connected to the system and 

will not impact existing customers, effective immediately. 



FINAL ORDER NO. 2026-04 

COLLIER COUNTY WATER AND WASTEWATER AUTHORITY 

 

A FINAL ORDER OF THE COLLIER COUNTY WATER AND WASTEWATER 

AUTHORITY, PURSUANT TO SECTION 1-9 (C), COLLIER COUNTY 

ORDINANCE NO. 96-6, AS AMENDED, APPROVING THE APPLICATION 

NOTICE SUBMITTED BY AVE MARIA COMPANY, LLLC (AMUC) TO 

INCREASE SERVICE AVAILABILITY CHARGES FOR WATER AND 

WASTWATER SERVICES AND REQUIRING THE UTILITY TO PROVIDE 

CUSTOMER NOTICE OF THE PROPOSED INCREASES. 

 

 WHEREAS, Ave Maria Utility Company, LLLC (AMUC) is the holder of a 

certificate for the provision of wastewater service to certain portions of Collier County; 

and  

 

 WHEREAS, Sections 1-9 (C) of Collier County Ordinance No. 96-6, as amended, 

authorizes the AUTHORITY may set or approve just and reasonable charges and 

conditions for service availability, and the Board, by Rule, may set standards for and levels 

of service availability conditions.  Such charges and conditions shall be just and reasonable; 

and  

 

 WHEREAS, on August 26, 2026, AMUC submitted an Application Notice titled 

“Service Availability Charges Application Notice” to the Collier County Water and 

Wastewater AUTHORITY requesting approval to increase its Service Availability Charges 

for water and wastewater services; and  

 

WHEREAS, AMUC intends to file an application by the end of September seeking 

increases to its Service Availability Charges, including Phase I and Phase II adjustments, 

applicable only to customers not yet connected to the system; and 

 

 WHEREAS, the Application Notice conforms to Wastewater Authority 

Supplemental Rule 7.25(3), adopted by County Resolution No. 96‑103, requiring utilities 

to distribute a notice of the application on or before the filing date; and  

 

WHEREAS, AUTHORITY staff has reviewed the Application Notice and 

recommends approval, finding that the proposed adjustments are intended to fund system 

growth and will not impact existing customers. 

 

NOW, THEREFORE BE IT ORDERED by the AUTHORITY in public meeting 

assembled, that: 

 

1. The Application Notice submitted by Ave Maria Utility Company (AMUC) 

requesting increases to its Service Availability Charges for water and 

wastewater services

 

2.  The proposed adjustments apply only to customers not yet connected to the 

utility system and shall not impact existing customers. 
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attached as Exhibit "D"  is hereby approved.
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EXHIBIT D 

 

 

NOTICE  

   
Ave Maria Utility Company, LLLC (“AMUC”), provides water and wastewater 

utility services to its certificated service territory as authorized by the Collier County 
Water and Wastewater Authority in Collier County, Florida.   AMUC is filing a request for 
increases in its service availability charges to pay for growth in the Utility’s system and 
the requested increase in fees are to be paid by customers not yet connected to the system 
and NOT BY EXISTING CUSTOMERS.   

 
The Application, once filed, will be available for inspection from 9:00 am to 4:00 

pm, Monday through Friday, at the Utility’s office located at 2600 Golden Gate Parkway, 
Naples, FL 34105 (239-348-0248) immediately after the Application is filed.  A 
comparison of present and proposed charges is below: 

 
 
       Phase I Phase II 
     Present Request Request   

WATER 
System Capacity   649.48 
Plant Capacity      4,447  4,447 
Mains Capacity     1,710  1,710  

Total    649.48 6,157  6,157   
 
 

WASTEWATER 
System Capacity   562.82 
Plant Capacity      4,534  8,377 
Mains Capacity     1,393  2,574  
 Total    562.82 5,927            10,951 
 
 

Any comments concerning the proposed changes in service availability charges 
shall be addressed to the Authority with a copy to the Utility at the following addresses: 

 
Collier County Water & Wastewater Authority, 2800 North Horseshoe Drive, Naples, FL 
34104 
 
Ave Maria Utility Company, LLLC, 2600 Golden Gate Parkway, Naples, FL  34105 

 
 
 
      Ave Maria Utility Company, LLLC 
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Collier County Water and Wastewater Authority 

Attendance Roster - Date: September 14, 2026 

CCWWA Members 

**Must have (3) members for a quorum** 

Eloy Ricardo: 

Patricia Sherry: 

Bryant Elliot Collins: Excused 

Lee A Davidson: 

Al
i/7:9 ums�·r;i;-- \

- ·� 
-

Staff Members 

James French 
Deputy Department Head, GMCD 
Evelyn Trimino 
Director, Operations Support, Operations & Regulatory 
Management 
Heidi Ashton-Cicko 
Managing Assistant County Attorney 

Heather Yilmaz, Management Analyst 
Staff Liaison, Operations & Regulatory Management 

Additional Staff Name and Title 

Excused

Present

Present

Present

Present
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Collier County Water and Wastewater Authority 

Public Sign-in Sheet 
September 14, 2026 

Please Print 

NAMEj I REPRESENTING PHONE NO. 
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Collier County Government   
 

Communications, Government & Public Affairs   

3299 Tamiami Trail E., Suite 102  

Naples, Florida 34112-5746  

  

 
August 27, 2026 

FOR IMMEDIATE RELEASE 
      

Notice of Public Meeting 

Collier County Water and Wastewater Authority 

Collier County, Florida 

  
September 14, 2026 

3:00 p.m. 
 

Notice is hereby given that the Collier County Water and Wastewater Authority will meet on Monday, 

September 14, 2026 at 3:00 p.m. in Conference Room 609/610 of the Growth Management Community 

Development Department building, 2800 N. Horseshoe Drive, Naples, Florida.  

 

Individuals who would like to participate in person must complete and submit a speaker form prior to the 

beginning of the discussion about the item. 

 

About the public meeting: 

 

Two or more members of the Board of County Commissioners and the Water and Wastewater Authority may 

be present and may participate at the meeting.  The subject matter of this meeting may be an item for 

discussion and action at a future Board of County Commissioners’ meeting or Water and Wastewater 

Authority meeting. 

 

All interested parties are invited to attend, and to register to speak. All registered public speakers will be 

limited to three minutes unless changed by the chairman. 

 

Collier County Ordinance No. 2004-05 requires that all lobbyists shall, before engaging in any lobbying 

activities (including, but not limited to, addressing the Board of County Commissioners, an advisory board 

or quasi-judicial board), register with the Clerk to the Board at the Board Minutes and Records Department. 

 

Anyone who requires auxiliary aid or service for effective communication, or other reasonable 

accommodations in order to participate in this proceeding, should contact the Collier County Facilities 

Management Division, located at 3335 Tamiami Trail E., Suite 101, Naples, Florida 34112, or (239) 252-

8380 as soon as possible, but no later than 48 hours before the scheduled event. Such reasonable 

accommodations will be provided at no cost to the individual. 

 

For more information, call Michael Stark at (239) 252-8741 or call Heather Yilmaz at (239) 252-8389. 

 

### 



Collier County Water and Wastewater Authority 

Attendance Roster - Date: September 14, 2026 
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