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CBDG-DR and CDBG-MIT 
Quarterly Progress Report (QPR) 

________________________________________________________________ 
 

Grant No. – Sub. Name: I0162 – Collier County  

Project Title: Marion E. Fether Medical Center  

Funding Awarded: $216,552.00 

Agreement Period: 08/4/2022 – 08/03/2026 

Primary Points of 
Contact Information: 

Melonie Smith 

850.921.3186/melonie.smith@commerce.fl.gov 

Florida Commerce - Office of Long-Term 
Resiliency 

Parker Smith; 239-252-6141; 
parker.smith@countycollierfl.gov ; 
Grants Coordinator 

Activity Reporting Period: January 1, 2025 – March 31, 2025 

An update of this report shall be submitted to FloridaCommerce ten (10) calendar days after the end of each quarter. 

Section One – Financial Data:  

 

 Amount Funds used this 

period 
Funds used to date Balance Remaining 

Leverage 
Funds (A) * 

$94,673.76 $0.00 $0.00 $94,673.76 

CDBG-MIT 
Funds (B) 

$216,552.00 $0.00 $0.00 $216,552.00 

TOTAL 
Project Funds 
(A+B) 

$311,225.76 $0.00 $0.00 $311,225.76 

* PLEASE SUBMIT COPIES OF SUPPORTING DOCUMENTATION FOR LEVERAGE FUNDS USED TO 

YOUR GRANT MANAGER ON A MONTHLY BASIS.   

❖ Estimated date of first/next invoice and amount: 

 
DATE: ___TBD_____________     AMOUNT:  $_TBD___________ 

 

Section Two – Accomplishments within the Past Quarter: 

http://www.floridajobs.org/
http://www.twitter/
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Subrecipient/Collier Health Services: Over the past quarter, Healthcare Network successfully published the 
solicitation and conducted both the pre-bid and bid meetings. On March 31, 2026, approval was received 

from Florida Commerce and the County to proceed with issuing the Notice of Award to the selected bidder. 

We anticipate entering the construction phase in the upcoming quarter. 

 

Collier County: As mentioned above, we have completed our procurement during the previous quarter. All 

procurement was approved by FL Commerce prior to publication and approved post bid scoring.  

Section Three – Issues or risks moving project forward (if any): 

 

Section Four – Projected activities to be completed within the following Quarter: 

Subrecipient/Collier Health Services: Within the next quarter, Healthcare Network, plans to begin 

construction. Healthcare Network expects/estimates the actual work to last around 8-10 weeks.  

 

Collier County: Collier County will hold our pre-construction meeting once the contract is executed with the 

contractor. Once this meeting is held, an NTP will be issued. As mentioned above, we are currently 

projecting a 8-10 week timeline, but Collier County will monitor closely as we are aware that timelines are 
quickly approaching. Additionally, we will plan to submit for reimbursement as soon as possible as we will 

need to work with Collier Health Services to ensure that the reimbursement process is efficient.  

 

 

Section Five – Environmental Review Status: 

http://www.floridajobs.org/
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➢ Is FULL Environmental Review completed and Approved? 

 

➢ If  “Yes”, please provide the AUGF (HUD 7015.16) Commerce’s 
execution (signed) date on the bottom. 
 
AUGF Date:11/13/2023 

 
➢ If “No”, please explain where you are in the environmental 

process: 
 
 
 
 

➢ Was the AUGF issued with “Special Conditions”? 

Design Requested, but not required per project 

scope.  
 

➢ If “Yes” , have the Special Conditions been fulfilled? 
 
➢ If “No”, please provide the estimated date the Special 

Conditions will be fulfilled (MUST be completed PRIOR to 
beginning of Constructions): 

 
      Date: 

 

➢ Estimated construction start date:  
__4/2026______________ 

 

➢ Percentage of construction complete: _____% 
 

 

 

 

 

 

Yes ☒ 

 

 

 

 

 
 

 

 

 

 

 

Yes ☒ 

 

Yes ☒ 

 
 

 

 

 

No ☐ 

 

 

 

 

 

 

 

 

No ☐ 

 

No ☐ 

 

Section Six – Section 3 Reporting (Attachments F, G(6)): 

 

Only provide hours relevant to the current reporting period/quarter. 

➢ Name and contact information (phone number and email address) of the Sub-Recipient's 
Section 3 Coordinator: 

Parker Smith 

Parker.smith@colliercountyfl.gov 

239-252-6141 

Total # Section 3 Labor 

Hours: 

Total # Targeted Section 3 labor 
hours: 

Total # labor hours: 

 

0 HRS 

 

0 HRS 

 

0HRS 

http://www.floridajobs.org/
mailto:Parker.smith@colliercountyfl.gov
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➢ Did the Subrecipient Name meet the required benchmark of 25%
Section 3 labor hours and 5% Targeted Section 3 labor hours?

➢ If answered “No”, please provide a list of qualitative ‘best efforts’ 
made during this quarter as an attachment. Examples of best efforts 
can be found in 24 CFR 75.15(b). 

Yes ☒ No ☐ 

This report was prepared by: 

Ariahna Rapp (Collier Health) and 

Parker Smith (Collier County) 

Signature of Subrecipient Staff and date: 

http://www.floridajobs.org/
https://www.ecfr.gov/current/title-24/part-75/section-75.15#p-75.15(b)


Quarterly Update: Jan.-March 2026 

 

 



 

 



 

 



 









Collier County Fair Housing Information 

https://www.colliercountyfl.gov/government/public-services/divisions/community-and-human-services-division/fair-housing 

 

 

 

 

 



 



 



https://www.colliercountyfl.gov/government/public-services/divisions/community-and-human-services-division/contact-us 



Collier County EEO and ADA Information 

EEOP : https://www.collier.gov/Collier-County/Organization-Resources/Human-
Resources/Employee

ADA:  https://www.collier.gov/Collier-County/Communications-Government-Public-
Affairs/Accessibility
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Collier County Fair Housing Information 

https://www.collier.gov/Resident-Resources/

Community-and-Human-Services-Division/

Housing-Programs 
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https://www.collier.gov/Collier-County/Advisory-
Boards-Authorities
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