
August 14, 2025

Meeting Agenda and Notice

Coastal Advisory Committee (CAC)

Thursday, August 14, 2025– 1:00 p.m.

Collier County Board Chambers

Collier County Government Center

3299 Tamiami Trail East, Third Floor, Naples, FL

Sunshine Law on Agenda Questions

2025 CAC MEETING DATES

I. Call to Order

II. Pledge of Allegiance

III. Roll Call

IV. Changes and Approval of Agenda

V. Public Comments

VI. Approval of CAC Minutes
June 12, 2025

VII. Staff Reports
Extended Revenue Report 

VIII. New Business
1. ES - City of Naples - Outfall

Grant Agreement

Presentationon

2. ES - Reimbursement Request

•  2023 City of Naples Grant Agreement 
• First Amendment



IX. Old Business
ES- Emergency Fill - Vanderbilt Beach

X. Announcements

XI. Committee Member Discussion

XII. Next Meeting Date/Location
September 11, 2025 at 1:00 p.m.

XIII. Adjournment
All interested parties are invited to attend, and to register to speak and to submit their objections, if any, in 

writing, to the board prior to the meeting if applicable.For more information, please contact Andrew Miller at 

(239) 252-2922.

If you are a person with a disability who needs any accommodation in order to participate in this proceeding, you 

are entitled, at no cost to you, to the provision of certain assistance. Please contact the Collier County Facilities 

Management Department located at 3301 East Tamiami Trail, Naples, FL 34112, (239) 252-8380.

Public comments will be limited to 3 minutes unless the Chairman grants permission for additional time.

Collier County Ordinance No. 99-22 requires that all lobbyists shall, before engaging in any lobbying activities 

(including, but not limited to, addressing the Board of County Commissioners) before the Board of County 

Commissioners and its advisory boards, register with the Clerk to the Board at the Board Minutes and Records 

Department.

3. Es - 2025 Clam Pass Project

• Maintenance Engineer Plans



COLLIER COUNTY COASTAL ADVISORY COMMITTEE (CAC)  

Thursday, June 12, 2025 – 1:00 p.m. 

Collier County Board Chambers 

Collier County Government Center,3rd Floor 

3299 Tamiami Trail East, Naples, FL 34112 

 

CAC MEMBERS PRESENT - Chairman Joe Burke, City of Naples 

 Erik Brecknitz, City of Marco Island 

 Dr. Judith Hushon, City of Naples 

Dave Trecker, unincorporated Collier County 

 Daniel High, City of Marco Island 

 Robert Roth, City of Marco Island – members voted to allow attendance via zoom 

ALSO, PRESENT  

 Andy Miller, Coastal Zone Management 

 Colleen Greene, Managing Assistant County Attorney 

 

 

Any person who decides to appeal a decision of this Board will need a record of the 

proceedings pertaining thereto and therefore may need to ensure that a verbatim record 

of the proceedings is made, which record includes the testimony and evidence upon 

which the appeal is to be based. Neither Collier County nor this Board shall be 

responsible for providing this record. 

 

MEETING MINUTES 

1. Call to Order 

The meeting was called to order by Chairman Joe Burke at 1:00 p.m. 

2. Pledge of Allegiance 

The Committee recited the Pledge of Allegiance. 

3. Roll Call 

Roll was taken by staff. A quorum was present. 

4. Changes and Approval of the Agenda 

The agenda was reviewed and approved unanimously. 

5. Approval of Previous Meeting Minutes 

The Committee approved the May minutes meeting. 

6. Revenue Report 

Andy Miller presented the revenue report, noting a 33% positive variance from 

budget forecasts and consistency with last year’s revenue trends. 



7. State Funding Request 

The Committee approved a resolution supporting the county’s application to the 

Florida Department of Environmental Protection (FDEP) for Fiscal Year 2026–

2027. 

8. Committee Vacancy Recommendation 

The Committee recommended Bob Raymond for reappointment. 

9. Collier Creek Dredging Project 

Members expressed concerns about the progress of the dredging project, 

including potential environmental hazards and construction impact. 

10. Old Business 

- Discussion continued on the Tiger Tail Project and concerns regarding 

environmental impact and property protection. 

- Beach access and fencing were also discussed. 

11. New Member Introduction 

A new member, Daniel High, was introduced to replace outgoing member Steve 

Koziar. 

12. Next Meeting Date 

The next meeting date is scheduled for July 11, 2025 at 1:00 p.m. 

13. Adjournment 

There being no further business for the good of the County, the meeting was 

adjourned at 1:45 p.m. 

 

COLLIER COUNTY COASTAL ADVISORY COMMITTEE 

 

Chairman Joe Burke 

The Minutes were approved by: 

_________________________________________ 

_________________________________________ 

Name Signature 

as presented on _____________________ 

or amended on ______________________ 



Collier County Tourist Development Tax Revenue

Fund Reporting Fund Adopted Budget
Updated Annual 

Forecast Budgeted YTD YTD Actual 
Variance to 

Budgeted YTD 
Beach Park Facilities 1100 1,357,700 1,741,630 1,150,356 1,534,583            384,227               
TDC Promotion 1101 13,643,700 18,067,418 11,560,070 15,678,779         4,118,709            
Non-County Museums 1103 724,300 929,117 613,687 816,793               203,106               
TDC Admin 1104 -                       -                       0 -                       -                       
Beach Renourishment 1105 14,782,800 18,963,074 12,525,210 16,704,092         4,178,881            
Disaster Recovery 1106 -                       -                       0 -                       -                       
County Museums 1107 2,000,000 2,000,000 1,694,565 2,000,000            305,435               
TDC Capital 1108 5,415,500 6,946,893 4,588,459 6,122,233            1,533,773            

 Gross Budget 37,924,000         48,648,132         32,132,348         42,856,480         10,724,132         
Less 5% Rev Res (1,896,200) 28.28% % Over/(Under) Bud 33.4%

Net Budget 36,027,800
Collections

Month Reported Actual Cum YTD

% Budget 
Collected to 

Date
% Variance FY24 

Collections
% Variance FY23 

Collections
% Variance FY22 

Collections
Nov 2,137,562            2,137,562 5.64% -16.72% -9.20% -5.03%
Dec 3,465,253            5,602,815 14.77% 5.83% 30.93% 19.12%
Jan 4,632,754            10,235,570 26.99% 5.02% 24.82% 3.04%
Feb 6,466,174            16,701,744 44.04% -1.10% 19.50% 8.28%
Mar 7,042,625            23,744,369 62.61% 2.54% 10.66% 8.83%
Apr 8,422,508            32,166,877 84.82% 3.48% 15.42% 0.80%
May 4,675,081            36,841,958 97.15% 9.54% 15.55% -3.29%
June 3,285,486            40,127,443 105.81% 4.51% 20.07% 6.22%
July 2,729,036            42,856,479 113.01% 6.66% 11.97% 3.12%
Aug -                       42,856,479 113.01% n/a n/a n/a
Sept -                       42,856,479 113.01% n/a n/a n/a
Oct -                       42,856,479 113.01% n/a n/a n/a

Total 42,856,479 42,856,479 YTD 2.61% 15.81% 4.46%
97.0% 97.0% 97.0% 48,648,132 Forecast

Budget Comparison

5 Yr History-Cum
5 Yr History-

Monthly
Budgeted 

Collections
Actual 

Collections
Budget to Actual 

Variance
Updated 
Forecast

Nov 4.8% 4.8% 1,827,211            2,137,562            310,352               2,137,562            
Dec 11.0% 6.2% 2,338,559            3,465,253            1,126,694            3,465,253            
Jan 20.2% 9.2% 3,502,227            4,632,754            1,130,527            4,632,754            
Feb 33.1% 12.8% 4,869,752            6,466,174            1,596,422            6,466,174            
Mar 47.3% 14.2% 5,397,019            7,042,625            1,645,606            7,042,625            
Apr 64.3% 17.0% 6,460,316            8,422,508            1,962,192            8,422,508            
May 73.0% 8.7% 3,303,306            4,675,081            1,371,774            4,675,081            
June 79.1% 6.1% 2,299,023            3,285,486            986,462               3,285,486            
July 84.7% 5.6% 2,134,934            2,729,036            594,102               2,729,036            
Aug 90.7% 6.0% 2,277,930            -                       -                       2,277,930            
Sept 95.5% 4.8% 1,816,973            -                       -                       1,816,973            
Oct 100.0% 4.5% 1,696,749            -                       -                       1,696,749            

Total 100.0% 100.0% 37,924,000         42,856,479         10,724,132         48,648,131         
% over/(under) budget 33.4% 28.28%

FY 25 TDT Collections Report
31-Jul-2025
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Executive Summary 

Recommendation to approve a Category A Grant Application for the City of Naples Stormwater Outfall Pipe 

Removal and Water Quality Project as a reimbursable grant not to exceed $10,000,000, and make a finding that 

this project promotes tourism. 

 
OBJECTIVE: To approve a reimbursable grant for the City of Naples Stormwater Outfall Pipe Removal and 

Water Quality Project not to exceed the amount of $10,000,000. 

 

CONSIDERATIONS: The Tourist Development Council (TDC) provides recommendations on the usage of 

tourist development tax funds, including Beach Renourishment Projects (Fund 1105).  The City of Naples 

proposed using tourist development taxes for their stormwater outfall pipe removal and water quality project. This 

type of project may be defined as a “public facility” as set forth in  Section 125.0104(5)(a)6, Fla. Stat. This 

provision requires that “an independent professional analysis, performed at the expense of the county tourist 

development council, demonstrates the positive impact of the infrastructure project on tourist-related businesses in 

the county”  prior to the expenditure of tourist development tax funds. 

  

At the May 21, 2024, TDC meeting (Agenda item 7.A.2.)  the TDC approved a tourist development tax grant 

funding request from the City of Naples for professional services provided by Adept Public Relations, LLC., to 

conduct a “Tourism Impact Study for the Naples Gulf of Mexico Beach Stormwater Outfall Pipe Removal and 

Water Quality (Stormwater) Project” in the amount of $44,879.  At the July 9, 2024, BCC meeting (Agenda item 

16.B.5), the Board approved the reimbursement request of $44,879 for the study by Adept Public Relations, LLC. 

  

The study notes that the Stormwater Project has perceived economic, environmental, and tourism benefits by 

improving water quality, aesthetics of the beaches, and the area drainage basin.  These elements are important to 

the businesses in the area that rely on tourism traffic as well as the rental properties and hotels in the vicinity.  This 

project complements other projects in the area that will attract and support tourism such as the Miracle Mile 

Project, Naples Pier Renovation, and the Naples Beach Club, a Four Seasons Resort redevelopment. 

  

This study was completed independently of the County and the Tourist Development Council.    The Coastal 

Advisory Committee, Tourist Development Council, and Board of County Commissioners all voted to accept the 

results of this study. 

 

The City is presenting today to seek complete funding approval. The Stormwater Outfall Pipe Removal and Water 

Quality Project is designed to improve water quality, flood protection, and the City’s resiliency to climate change.  

As part of this project, the beach outfall portion will replace the existing gravity flow system at the north and south 

ends of the beach and include two pump stations that will pump treated stormwater 1,500 feet into the Gulf, 

eliminating the need for the existing beach outfall pipes.  From the Grant Application, the total budget is 

$32,622,945. This request includes a detailed budget for the Outfall Pipes that includes $10,469,049.03for 

directional drilling at the north and south locations, and $262,562 for the removal of the 8 Beach Outfall pipes, 

totaling $10,731,611.03.  The proposed Grant Agreement is for the reimbursable amount of $10 million. 

 

ADVISORY BOARD RECOMMENDATION:   This item will be presented to the Coastal Advisory Committee 

(CAC) on August 14, 2025 and to the Tourist Development Council (TDC) on August 19, 2025. 

 

FISCAL IMPACT: Funding for this reimbursable grant in the amount of $10,000,000 is available within the TDT 

Beach Renourishment Fund (Fund 1105) reserves. 

 

LEGAL CONSIDERATIONS: Section 125.0104, Fla. Stat., provides the authority for this expenditure and 

includes the following stringent requirements: 

 

Section 125.0104(5)(a)6. To acquire, construct, extend, enlarge, remodel, repair, improve, maintain, operate, or 

finance public facilities within the boundaries of the county or subcounty special taxing district in which the tax is 

levied, if the public facilities are needed to increase tourist-related business activities in the county or subcounty 

special district and are recommended by the county tourist development council created pursuant to paragraph 



(4)(e). Tax revenues may be used for any related land acquisition, land improvement, design and engineering costs, 

and all other professional and related costs required to bring the public facilities into service. As used in this 

subparagraph, the term “public facilities” means major capital improvements that have a life expectancy of 5 or 

more years, including, but not limited to, transportation, sanitary sewer, solid waste, drainage, potable water, and 

pedestrian facilities. Tax revenues may be used for these purposes only if the following conditions are satisfied: 

a. In the county fiscal year immediately preceding the fiscal year in which the tax revenues were initially used for 

such purposes, at least $10 million in tourist development tax revenue was received; 

b. The county governing board approves the use for the proposed public facilities by a vote of at least two-thirds of 

its membership; 

c. No more than 70 percent of the cost of the proposed public facilities will be paid for with tourist development 

tax revenues, and sources of funding for the remaining cost are identified and confirmed by the county governing 

board; 

d. At least 40 percent of all tourist development tax revenues collected in the county are spent to promote and 

advertise tourism as provided by this subsection; and 

e. An independent professional analysis, performed at the expense of the county tourist development council, 

demonstrates the positive impact of the infrastructure project on tourist-related businesses in the county. 

 

This item is approved as to form and legality and requires super majority vote for approval. – CMG  

  
 

RECOMMENDATIONS: To approve a Grant Agreement with the City of Naples for the City’s Stormwater 

Outfall Pipe Removal and Water Quality Project as a reimbursable grant not to exceed $10,000,000 and make a 

finding that this project promotes tourism. 

 

PREPARED BY: John Melleky, Arts and Culture Manager, Tourism; Jay Tusa, Director, Tourism 

 

 

 

 



























































































































































City of Naples
Naples Gulf of Mexico Beach Stormwater 
Outfall Pipe Removal & Water Quality Project
Tourist Development Council Funding Request



Stormwater Outfalls on Naples Beach

Outfalls:  North Basin #2, #3, #4, South Basin  #6, #7, #8, #9, #10 (City-8)





Stormwater Project 
Benefits/Tourism Impacts 

Include:

➢Removing all (8) unsafe and deteriorating Outfalls 
from the Naples Beaches (aesthetically pleasing) 

➢ Improve Water Quality that exceeds the State’s 
Minimum Standards (attract more beach goers)

➢Provide Flood Protection (increase foot traffic)

➢ Increase the City’s Resiliency within the work area of 
GSBN

➢ Increase the Storm Event level of Service from a 5-
year storm event to a 25-year storm event (positive 
economic growth and stability)



Positive Impacts on Tourist 
Activities 

➢ Attract more foot traffic to City beaches, parks, 
roads, and sidewalks within the project area.

➢ Boost to the local Naples economy from additional 
tourism spending.

➢ The removal of the outfalls will remedy the concern 
of many not knowing what is coming out of the 
outfalls and attract more beach goers/tourism 
within Naples.

➢ Perception of clean, safe and aesthetically pleasing 
beaches will increase the marketability of Naples 
and Collier County.

➢ Findings support that improving water quality, flood 
protection and increased resiliency will promote 
tourism in the Naples footprint. 

➢ Overall, this project will have a positive impact on 
tourism and tourism related business/activities. 

➢ On March 11, 2025, BBC approved the  Tourism 
Study.



In closing, the City’s Tourism Impact Study reveals that the project will 
not only improve Water Quality but boost tourism. The City of Naples  

respectfully requests the Coastal Advisory Council to approve funding in 
the amount of $10M for the Naples Gulf of Mexico Beach Stormwater 

Outfall Pipe Removal & Water Quality Project.



 

 

EXECUTIVE SUMMARY 

Recommendation to approve a request for reimbursement from the City of Naples in the amount not 

to exceed $700,000 using tourist development tax funds for beach maintenance and Lowdermilk Park 

parking lot maintenance, waive any irregularities in the process, authorize the necessary budget 

amendment, and make a finding that this expenditure promotes tourism.  

_____________________________________________________________________________________ 

OBJECTIVE: Approve the City of Naples’ request for reimbursement of tourist development tax funds. 

CONSIDERATIONS: The City of Naples applies for tourist development tax grants each year through the 

Tourist Development Council (TDC). The County approved the TDC Grant Agreement on September 26, 

2023 (Item 16B9) and approved a First Amendment on May 14, 2024 (Item 16B3). The Grant Agreement 

provides that funding is reimbursable upon receipt of City invoices subject to review and approval by 

County Staff and Clerk’s Finance prior to reimbursement. Due to unforeseen circumstances, the City did 

not submit the request for reimbursement during the term of the FY 23-24 Grant Agreement which expired 

on November 30, 2024. The City performed the work in compliance with the Grant Agreement during the 

grant term (FY 23-24) and is seeking reimbursement after the fact. County Staff supports the City’s request 

due to the work performed on City beaches and in Lowdermilk Park. 

The Grant Agreement awarded $500,000 for Beach Maintenance to reimburse the City for costs associated 

including $300,000 for staff salaries and $200,000 for operating costs for beach maintenance.  The City 

planned to request reimbursement but inadvertently did not.  At the time, the City shifted to hurricane 

recovery in late 2024 and experienced some staff changes that redirected the focus. 

The City was also awarded $200,000 for Lowdermilk Park to reimburse the City for costs associated with 

parking lot maintenance in Lowdermilk Park.  The parking lot was resurfaced in August of 2024, just before 

the two hurricanes hit.  The project is complete; however, the City did not timely seek reimbursement due 

to hurricane recovery and staff changes. 

The Grant Agreement also awarded $2.2 million dollars for the Naples Pier which funds have not been 

spent or sought for reimbursement. The City will request that the funds be awarded in FY 2026 due to State 

and Federal permitting issues. 

County Staff will review and approved the invoices prior to submittal which will not exceed $700,000. 

Following approval of this item, the invoices will be submitted to County Finance for payment. 

This item is consistent with the Infrastructure and Asset Management element of Collier County’s Strategic 

Plan by preparing for the impacts of natural disasters on our critical infrastructure and natural resources 

GROWTH MANAGEMENT IMPACT: This item is consistent with the Conservation and Coastal 

Management Element of the County’s Growth Management Plan 

ADVISORY COMMITTEE RECOMMENDATIONS: The Coastal Advisory Committee (CAC) will 

review this request for reimbursement on August 14, 2025, and the Tourist Development Council (TDC) 

will review this item on August 19, 2025.  

LEGAL CONSIDERATIONS: This item is approved as to form and legality and requires majority vote 

for approval. – CMG 

STAFF RECOMMENDATION: Collier County’s Coastal Zone staff has reviewed and supports the 

request.  

FISCAL IMPACT: Funding in the amount of $700,000 is budgeted for Fiscal Year 2025 within the TDC 

Beach Renourishment Fund (1105), The source of funding is the Tourist Development Tax.  



 

 

RECOMMENDATION: To approve a request for reimbursement from the City of Naples in the amount 

not to exceed $700,000 using tourist development tax funds for beach maintenance and Lowdermilk Park 

parking lot maintenance, waive any irregularities in the process, authorize the necessary budget amendment, 

and make a finding that this expenditure promotes tourism.  

Prepared by:  Andrew Miller, Coastal Zone Management  

Attachments:  Grant Agreement dated September 26, 2023  

  First Amendment dated May 14, 2024 

  City request for reimbursement and invoices 
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2023- 2024 TOURIST DEVELOPMENT TAX

RANT AGREEMENT BETWEEN

COLLIER COUNTY AND THE CITY OF NAPLES

CATEGORY " A" CITY OF NAPLES' PROJECTS

THIS AGRF MENT is made and entered into this ...26faily of TA Mt/ J-1ga-, 2023,

by and between the City of Naples. (" GRANTEE") and Collier County, a political subdivision of

the State of Florida, (" COUNTY").

RECITALS:

WHEREAS. CITY has submitted two grant applications for Tourist Development Tax

Funds in the aggregate amount of Four I kindred Thousand Dollars ($ 400, 000) for the City of

Naples' Beach Cleaning and Maintenance Staff Salaries ($ 200, 000) and for Naples Pier Repair

and Maintenance ($ 200, 000. 00) for fiscal year 2023- 2024 as described in Exhibit " A," Grant

Applications, to this Agreement( the " Projects"); and

WHEREAS, the Coastal Advisory Committee and the Tourist Development Council

have reviewed the Grant Applications and made recommendations to approve funding these

expenditures and have also made recommended findings that these expenditures promote

tourism; and

WHEREAS. the Board of County Commissioners desires to fund the Projects with

Tourist Development Tax and finds that these expenditures promote tourism.

NOW,  THEREFORE,  BASED UPON THE MUTUAL COVENANTS AND

PREMISES PROVIDED HEREIN AND OTHER VALUABLE CONSIDERATION, IT IS

MUTUALLY AGREED AS FOLLOWS:

1.       SCOPE OF WORK.  GRANTEE prepared detailed applications outlining the Projects to

be accomplished, along with a project budgets, as part of the grant application process. attached

as Exhibits " A." GRANTEE shall provide the project activities outlined in the Grant Application
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within the budgeted amounts provided in the Grant Application.   GRANTEE shall not be

reimbursed for any expenditures not included in the Grant Application nor be reimbursed for

amounts in excess of those provided in the Grant Application unless an amendment to this

Agreement is entered into by GRANTEE and COUNTY.

2.       PAYMENT AND REIMBURSEMENT. The aggregate maximum reimbursement under

this Agreement shall be Four Hundred Thousand Dollars ( S400, 000).  GRANTEE shall be paid

in accordance with the fiscal procedures of COUNTY upon submittal of an invoice and upon

verification that the services described in the invoice are completed or that goods have been

rece i ved.

2. 1 GRANTEE shall determine that the goods and services have been properly provided

and shall submit invoices to the County Manager or his designee.  The County Manager. or his

designee, shall determine that the invoice payments are authorized, and the goods or services

covered by such invoice have been provided or performed in accordance with such authorization.

The budget for each project, attached as Exhibit " B." shall constitute authorization of the

expenditure described in the invoices provided that such expenditure is made in accordance ith

this Agreement.

2. 2 Each invoice submitted by GRANTEE shall be itemized in sufficient detail for audit

thereof and shall be supported by copies of corresponding vendor invoices and proof of receipt

of goods or performance of the services invoiced.  GRANTEE shall certify in writing that all

subcontractors and vendors have been paid for work and materials from previous payments

received prior to receipt of any further payments.  COUNTY shall not pay GRANTEE until the

Clerk to the Board of County Commissioners pre- audits payment invoices in accordance %%ith the

law.

t t9.( tM-002641I634518/ 1 t 2 CAO
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2. 3 GRANTEE shall he paid for its actual cost not to exceed the maximum amount

budgeted pursuant to the attached Exhibit " B."

3.       ELIGIBLE EXPENDITURES.   Only eligible expenditures described in Proposals will

be paid by COUNTY.   Any expenditures paid by COUNTY which are later deemed to be

ineligible expenditures shall be repaid to COUNTY within thirty ( 30) days of COUNTY' S

written request to repay said funds.  COUNTY may request repayment of funds for a period of

up to one( 1) year after termination of this Agreement or any extension or renewal thereof

4.       PAYMENT REQUESTS.    Payment requests for interim draws and final payment must

be submitted to the County in the form of the Request for Funds form attached to this Agreement

as Exhibit " C."  All payments arc on a reimbursement basis only after proof of paid invoices are

presented to the County.   County may withhold any interim draw for failure to provide the

interim status report. and County shall withhold final payment until receipt of the final status

report or other final report acceptable to County.   All invoices and requests for payment

including the final payment must be received within ninety ( 90) days of termination of this

Agreement.   Any invoices and requests for pa\ ment not received in this time frame shall be

returned to the Grantee and rejected for payment.

5.       INSURANCE.   GRANTEE is required to submit a Certificate of Insurance naming

Collier County, and its Board of County Commissioners and the Tourist Development Council as

additionally insured.  The insurance coverages identified in the Certificate of Insurance shall be

maintained without interruption from the date of commencement of the Projects until the date of

completion of all Projects required hereunder or as specified in this Agreement, whichever is

longer.   The Certificate of Insurance shall be issued by a company licensed in the State of

119- U1A- 00264/ 16345110j cpk0
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Florida, with a current A.M. Best Financial rating of" Class VI" or higher, and provide General

Liability Insurance for no less than the following amount:

Bodily Injury Liability - $ 300,000 each claim per person

Property Damage Liability - $300,000 each claim per person

Personal Injury Liability - $ 300, 000 each claim per person

Worker' s Compensation and Employer' s Liability Statutory

The Certificate of Insurance must be delivered to the County Manager, or his designee, within

ten ( 10) days of execution of this Agreement by COUNTY.  GRANTEE shall not commence

activities which are to be funded pursuant to this Agreement until COUNTY has received the

Certificate of Insurance.

6.       CHOICE OF VENDORS AND FAIR DEALING.  GRANTEE may select vendors or

subcontractors to provide services as described in Proposal.  COUNTY shall not be responsible

for paying vendors and shall not be involved in the selection of subcontractors or vendors.

GRANTEE agrees to disclose any relationship between GRAN I hE and subcontractors and/ or

vendors, including, but not limited to, similar or related employees, agents, officers, directors

and/ or shareholders.   COUNTY may, in its discretion, object to the reasonableness of the

expenditures and require repayment if invoices have been paid under this Agreement for

unreasonable expenditures.  The reasonableness of the expenditures shall be based on industry

standards.

7.       INDEMNIFICATION.   To the extent permitted by law, GRANTEE shall hold harmless

and defend COUNTY, and its agents and employees, from any and all suits and actions including

attorney' s fees and all costs of litigation and judgments of any name and description arising out

of or incidental to the performance of this Agreement or work performed thereunder.   This

provision shall also pertain to any claims brought against the COUNTY by any employee of the

CRd
119- CZM- 002M11634518111 4
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named GRANTEE, any subcontractor. or anyone directly or indirectly employed or authorized to

perform work by any of them.

8.       \ t)" I ICES.   All notices from COUNTY to GRANTEE shall he in writing and deemed

duly served if mailed by registered or certified mail to GRANTEE at the following address:

Chad Merritt, Director

Parks, Recreation, and Facilities Department

City of Naples
280 Riverside Circle

Naples, Florida 34102

cmerri ttra?naplesgov.com

All notices from GRANTEE to COUNTY shall be in writing and deemed duly served if mailed

by registered or certified mail to COUNTY at the following address:

Andrew Miller, Manager

Coastal Zone Management

Collier County Government
2685 S. Horseshoe Drive
Naples. Florida 34104

Andrew. Miller@,col1iercountyfi. gov

GRANITE and COUNTY may change their above mailing address at any time upon giving the

other party written notification pursuant to this section.

9.       NO PARTNERSHIP.     Nothing herein contained shall be construed as creating a

partnership between COUNTY and GRANTEE, or its vendor or subcontractor, or to constitute

GRANTEE, or its vendor or subcontractor. as an agent or employee of COUNTY.

10.      TERMINATION.   COUNTY or GRANTEE may cancel this Agreement with or without

cause by giving thirty ( 30) days advance written notice of such termination pursuant to Section 8

and specifying the effective date of termination.   If COUNTY terminates this Agreement.

COUNTY will pay GRANTEE for all expenditures incurred, or contractual obligations incurred

GPO
19- CZM-0026411634518/ I I
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with subcontractors and vendors, by GRANTEE up to the effective date of the termination so

long as such expenses are eligible.

11.     GENERAL ACCOUNTING.  GRANTEE is required to maintain complete and accurate

accounting records and keep tourism tourist development tax funds in a separate checking

account.  All revenue related to the Agreement should be recorded. and all expenditures must be

incurred within the terms of this Agreement.

12.     AVAILABILITY OF RECORDS. GRANTEE shall maintain records, books, documents.

papers and financial information pertaining to work performed under this Agreement.

GRANTEE agrees that COUNTY, or any of its duly authorized representatives, shall, until the

expiration of three ( 3) years after final payment under this Agreement, have access to, and the

right to examine and photocopy any pertinent books,  documents.  papers.  and records of

GRANTEE involving transactions related to this Agreement.

13.      AVAILABILITY OF FUNDS:  This Agreement is subject to the availability of Tourist

Development Fax revenues.  If for any reason tourist tax funds are not available to fund all or

part of this Agreement. the COUNTY may upon written notice, at any time during the terms of

this Agreement, and at its sole discretion, reduce or eliminate funding under this Agreement.

14.      PROHIBITION OF ASSIGNMENT.  GRANTEE shall not assign. convey. or transfer in

whole or in part its interest in this Agreement without the prior written consent of COUNTY.

15.     TERM.  This Agreement shall become effective on October 1. 2023 and shall remain

effective until sixty ( 60) days after completion of the Project described in Exhibit " A", but no

later than November 30, 2024.

CAO
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16.      AMENDMENTS. This Agreement may only he amended in writing by mutual agreement

of the parties and after recommendation by the Tourist Development Council if appropriate, i. c.

pertaining to the expenditure of Tourist Development Tax.

17.      REQUEST FOR EXTENSION.  Any request for additional time to complete the Projects

described herein, or any request for additional Tourist Development Tax funds must be made in

writing and received by the County Manager or designee at least thirty ( 30) days prior to the end

date of this Agreement as provided in Section 15, TERM.

IN WITNESS WHEREOF, GRANTEE and COUNTY have each respectively. by an authorized

person or agent, hereunder set their hands and seals on the date and year first above written.

DM 1 I):    n
BOARD OF COUNTY COMMISSIONERS

A I I. I Si:, '      4.,*,   COLLIER COUNTY, FLORIDA

RYS I \    ' i n 1<< 1; 1.,

a    ,

p

r'     ''/
a/ a3 By.

e.       off:
At St a to i hairman.$ X ti Clerk Rick I, oCastro. Chairman

sign: tue only     ,

Approved as to form and

Jality:f le is

Mai.: kVAISi City Attorney
y

Ww,(     .
a

A Iili I: '
a U

r

i

corporate seal)

ATR:iCIA' CIt     () S,   ( 1t 1 k CITY OF NAPL.ES

Approved as to form and
legal sufficiency:

t, City Attorneyerl 7Teresa Ileitmann, Mayor
611  --
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Executive Summary 

 

Recommendation to approve a beach fill project on Vanderbilt Beach and to (1) authorize a Purchase Order in 

the amount of $165,212.50 for construction to Earth Tech Enterprises, Inc. under Agreement 21-7885 “Beach 

Maintenance Related Activities” for an On-Call Urgent Services beach fill project on Vanderbilt Beach and a 

Purchase Order for $49,500 to Stewart Materials, LLC under Agreement 21-7827 “Beach Compatible Sand 

Supply” for the purchase of beach quality sand, and (2) make a finding that this expenditure promotes tourism 

(Project 90066). 
 

 

OBJECTIVE: To approve a beach fill project on Vanderbilt Beach in the amount of $214,712.50. 

 
CONSIDERATIONS: Over the summer / fall of 2024, Hurricanes Debby, Helene, and Milton caused extensive erosion 

along much of Collier County beaches. Post-storm monitoring reports recommended renourishment projects at 

Vanderbilt, Pelican Bay, and Naples beaches to address the heavy sand losses due to the storms. Renourishment projects 

at all three beaches are currently under design and anticipated to be constructed in the fall / winter of 2025/2026. 

 

Since the storms of summer 2024, erosion at Vanderbilt beach between FDEP reference monuments R-28 and R-29 

(approximately 500’ north of Vanderbilt Beach Road) has increased to the point that the beach width at higher tides is 

insufficient to provide access for emergency vehicles. 

 

On March 8, 2022 (Item 16.A.12) the Board awarded contract No. 21-7885 “Beach Maintenance Related Activities” to 

TSI Disaster Recovery, LLC, Earth Tech Enterprises, Inc., and Kelly Brothers, Inc. for providing on-call urgent beach-

related maintenance activities. TSI Disaster Recovery, LLC is no longer available under the contract. Due to the urgency 

of the request, quotes for the work were requested from Earth Tech Enterprises, Inc. and Kelly Brothers, Inc., to be due 

by June 18, 2025. Kelly Brothers, Inc. responded with a no-bid on June 17, 2025, and Earth Tech's quoted price for 

construction, received on June 19, 2025, at $165,212.50. 

 

On May 11, 2021 (Item 11.H), the Board awarded Agreement No. 21-7827 “Beach Compatible Sand Supply” to Stewart 

Materials, LLC to supply beach-compatible sand for the renourishing of County beaches. The purchase of 

approximately 4,500 tons of sand at the contract price of $11.00 per ton, or up to $49,500 is necessary to complete the 

project. 

 

Since the combined quotes totaling $214,712.50, exceed the $200,000 amount approved by the Tourist Development 

Council on June 17, 2025, staff will seek additional authorization from the Tourist Development Council at their July 

15, 2025 meeting. Approval of this item will allow the selected contractor to construct an expedited truck haul beach fill 

operation to provide a short-term remedy to address the current erosion until the full-scale renourishment project re-

establishes the 100’ design standard beach width in the fall of 2025. The intent of the expedited spot renourishment is to 

obtain Board approval and immediately issue Purchase Orders so that work can be completed before the upcoming July 

4, 2025 holiday weekend. 

 

This item is consistent with the Quality of Place Objectives of the County’s Strategic Plan 

 

ADVISORY COMMITTEE RECOMMENDATIONS: The Tourist Development Council (TDC) approved a not to 

exceed amount of $200,000 for this project on June 17, 2025 (8-0). This item will be returned to the TDC to seek 

authorization for the additional expenditure of tourist development tax funds ($14,712.50). This item will be presented 

to Coastal Advisory Committee (CAC) as an after-the-fact notification on July 10, 2025. 

 
FISCAL IMPACT: Funding in the amount of $200,00 is available within the TDC Beach Renourishment Fund (1105), 

Vanderbilt Beach Maintenance Project (90066).  The source of funding is tourist development tax.  The remaining 

$14,712.50 is available within the MSTU General Fund (1101), Coastal Zone Management (110409), pending approval 

by the Tourist Development Council. Upon approval, the general fund will be reimbursed, and the expenditure will be 

charged to TDC Beach Renourishment Fund (1105). 

 
GROWTH MANAGEMENT IMPACT: This item is consistent with the Conservation and Coastal Management 



 
 

Element of the Growth Management Plan. 

 

 
LEGAL CONSIDERATIONS: : This item is approved as to form and legality and requires majority vote for approval. 

– CMG 

 

 

RECOMENDATIONS: Recommendation to approve a beach fill project on Vanderbilt Beach and to (1) authorize a 

Purchase Order in the amount of $165,212.50 for construction to Earth Tech Enterprises, Inc. under Agreement 21-

7885 “Beach Maintenance Related Activities” for an On-Call Urgent Services beach fill project on Vanderbilt Beach 

and a Purchase Order for $49,500 to Stewart Materials, LLC under Agreement 21-7827 “Beach Compatible Sand 

Supply” for the purchase of beach quality sand, and (2) make a finding that this expenditure promotes tourism 

(Project 90066). 

 

 

Prepared by:  Andrew Miller, P.E., Coastal Zone Management, Capital Project Planning, Impact Fees and Program 

Management Division
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