@ Collier County

NOTICE: Persons wishing to speak on any Agenda item will receive up to three (3) minutes
unless the Chairman adjusts the time. Speakers are required to fill out a “Speaker Registration
Form,” list the topic they wish to address, and hand it to the Staff member before the meeting
begins. Please wait to be recognized by the Chairman and speak into a microphone. State your
name and affiliation before commenting. During the discussion, Committee Members may direct
questions to the speaker.

Please silence cell phones and digital devices. There may not be a break in this meeting. Please leave the
room to conduct any personal business. All parties participating in the public meeting are to observe
Robert's Rules of Order and wait to be recognized by the Chairman. Please speak one at a time and into
the microphone so the Hearing Reporter can record all statements. The public is welcome to attend
either in person or remotely.

Individuals who wish to participate remotely should register for the meeting using the Webex Meeting
link on the webpage: June 17, 2026 — Register to speak at DAS Advisory Committee Meeting

The registration deadline for the meeting is 6:00 p.m., June 17. Individuals who register will receive an
email in advance of the meeting detailing how they can participate

Call to Order
Roll Call — Establish a Quorum
Pledge of Allegiance
Approval of Agenda (Action Item)
Approval of Minutes (Action Item)
a. May 20, 2026 — Attachment 1...........ccoeoieriiiiieniiieieceeee e, Page 3
Public Comment— Items not addressed on this Agenda
7. Public Comment - Agenda Items in Sequence.
8. Staff Updates
a. Leadership Report

WD W ==
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al. State Mandated Data...........ccceeevieiieniiiniienieeece e Page 5

9. Old Business

10. New Business
a. RTO Rates & DISCUSSION ......eecvieruiieiieriieeiieiie ettt Page 6-43
b. Meeting Dates Moving Forward



https://colliercountyfl.webex.com/weblink/register/rfb6a579a55f67acad1d45c3ead786996
mailto:Meredith.McLean@collier.gov

@ Collier County

11. Advisory Board Member Comments
12. Adjourn

Future Meeting Dates:
August 19, 2026

Join From the webinar link
View Only

Join by phone
+1-408-418-9388 United States Toll

Global call-in numbers

Join from a video system or application
Dial 23488541686(@colliercountyfl. webex.com
You can also dial 173.243.2.68 and enter your webinar number



https://colliercountyfl.webex.com/wbxmjs/joinservice/sites/colliercountyfl/meeting/download/1843bbf08e404db2b4865d9033a294c9?MTID=m3bce140b65a9cf42e133c01417e2c7dc
https://colliercountyfl.webex.com/colliercountyfl/globalcallin.php?MTID=mf662b976aef68817013339216f1b3abe
mailto:23488541686@colliercountyfl.webex.com
mailto:Meredith.McLean@collier.gov

DAS Advisory Committee Meeting Overview — May 20, 2026

Volunteer hours rose to nearly 2,200, with new roles supporting the veterinary clinic and
foster coordination.

Concerns were raised about persistent long wait times and dropped calls.

The director reported full staffing of customer service representatives, with training in
progress to improve call handling.

plans to assign dedicated phone answering roles once fully staffed.

New email inboxes have been created to handle specific inquiries and reduce phone call
volume.

The Domestic Animal Services Advisory Committee convened with a quorum.

The meeting began with approval of the agenda and previous minutes, confirming that
DAS staff will primarily set future agendas while members can submit items for
consideration.

DAS leadership provided a quarterly budget update, clarifying administrative cost
allocations and noting some outdated budget terminology to be corrected.

It was clarified that animal control functions are budgeted separately under code
enforcement, not DAS.

Ongoing efforts to improve customer service, including fully staffing the front desk and
implementing strategies to reduce phone wait times and call drops.

Committee members emphasized the need for enhanced public communication to direct
callers appropriately and reduce call volume.

The committee discussed reinstating DAS participation in code enforcement task force
meetings to improve community outreach and interdepartmental coordination.

DAS proposed adjusting weekend public hours by closing the customer service lobby at 5
PM instead of 6 PM, supported by adoption data and staffing considerations; the motion
passed with one dissenting vote.

Plans for monthly evening adoption events were also shared.

Clarifications were made regarding Wednesday operations: the facility remains closed to
the public for cleaning and training, but accepts animals by appointment or through
animal control officers.

TNR numbers increased by approximately 169%, attributed to a new full-time
veterinarian and enhanced community outreach.

DAS leadership presented detailed intake and outcome statistics, highlighting a 71%
increase in animal intake from March to April, primarily due to kitten season
Committee members engaged in a detailed discussion comparing the county's animal
control ordinances with those of Lee County and advocated for stronger local regulations
and an animal abuse registry.

The current ordinance allows a three-day hold for identified animals, but DAS practices a
five-day hold for all.

A motion to reduce the hold to four days failed; a subsequent motion to reduce to three
days also tied.
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A compromise motion passed: five days for microchipped animals, three days for
unchipped dogs, and 24 hours for unchipped cats, with marketing and a six-month data
review.

DAS continues to coordinate with rescue partners to manage intake and increase live
outcomes.

Data indicated that over 80% of animals were reclaimed within three days, with outliers
mainly due to surgery wait times or owner compliance.

They acknowledged recent state legislation enhancing animal control enforcement and
praised improvements in DAS staffing and animal care.

Recalled past code enforcement task force meetings that included DAS representation
and suggested re-engagement

The director agreed to coordinate with the animal control supervisor to explore rejoining
these outreach efforts

Proposed Changes to DAS Business Hours

Data showed only 8 adoptions after 5 PM on Saturdays and 12 on Sundays over several
months, supporting earlier weekend closing.

The motion to close the public lobby at 5 PM on weekends passed unanimously, except
for one vote opposing it, citing weekday access concerns.

Wednesdays are designated for deep cleaning and staff training, limiting public access.
Animals can still be brought in by appointment or by animal control officers on
Wednesdays.

Members recognized that DAS staffing and operational improvements have led to better
animal care and facility management.

July 2026 — DAS Advisory Committee Meeting - Canceled
Next Meeting - Wednesday, August 19, 2026
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Collier County

L9

DOMESTIC ANIMAL SERVICES

Animal Intakes from 05/01/2026 to 05/31/2026

Cats Dogs Other Total
Surrendered by Owner 15 12 0 27
Stray 541 86 4 631
Confiscated 0 0 0 0
Transferred from within Florida 12 0 0 12
Born in Shelter 0 0 0 0
Total 568 98 4 670

Animal Outcomes from 05/01/2026 to 05/31/2026

Cats Dogs Other Total
Adoption 133 60 4 197
Reclamation by Owner 4 37 0 41
Died in Care 9 1 0 10
Euthanasia at Owner’s Request 2 2 0 4
Euthanasia by Court Order 0 0 0 0
Transfer to another public or private
animal shelter 193 6 0 199
Euthanasia 21 4 2 27
Returned in Field/Trapped, Neutered, 78 0 0 78
Returned (TNR)
Lost in Care/Missing Animals 0 0 0 0
Total 440 108 6 554
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Collier County

L9

DOMESTIC ANIMAL SERVICES

Animal Intakes from 04/01/2026 to 04/6/2026

Cats Dogs Other Total
Surrendered by Owner 12 21 0 33
Stray 641 109 14 764
Confiscated 0 0 0 0
Transferred from within Florida 2 1 0 3
Born in Shelter 4 0 0 4
Total 658 131 14 803

Animal Outcomes from 04/01/2026 to 04/30/2026

Cats Dogs Other Total
Adoption 109 81 4 175
Reclamation by Owner 5 29 5 39
Died in Care 10 0 0 10
Euthanasia at Owner’s Request 2 8 0 10
Euthanasia by Court Order 0 0 0 0
Transfer to another public or private
animal shelter 159 45 4 208
Euthanasia 15 7 1 23
Returned in Field/Trapped, Neutered, 242 0 0 242
Returned (TNR)
Lost in Care/Missing Animals 0 0 0 0
Total 541 165 14 730
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Collier County

L9

DOMESTIC ANIMAL SERVICES
Animal Outcomes from 03/01/2026 to 03/31/2026

Cats Dogs Other Total
Surrendered by Owner 28 16 4 48
Stray 266 110 7 383
Confiscated 0 0 0 0
Transferred from within Florida 19 1 0 20
Born in Shelter 0 20 0 20
Total 312 147 11 470

Animal Outcomes from 03/01/2026 to 03/31/2026

Cats Dogs Other Total
Adoption 106 63 6 175
Reclamation by Owner 6 45 0 51
Died in Care 2 0 1 3
Euthanasia at Owner’s Request 2 10 0 12
Euthanasia by Court Order 0 0 0 0
Transfer to another public or private
animal shelter 79 48 7 134
Euthanasia 9 1 0 10
Returned in Field/Trapped, Neutered, 90 0 0 90
Returned (TNR)
Lost in Care/Missing Animals 0 0 0 0
Total 293 165 14 472
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L9
Collier County

DOMESTIC ANIMAL SERVICES

Animal Outcomes from 02/01/2026 to 02/28/2026

Cats Dogs Other Total
Surrendered by Owner 7 12 5 24
Stray 208 91 4 303
Confiscated 0 0 0 0
Transferred from within Florida 15 1 0 16
Born in Shelter 0 0 0 0
Total 235 102 10 347

Animal Outcomes from 02/01/2026 to 02/28/2026

Cats Dogs Other Total
Adoption 97 67 4 168
Reclamation by Owner 5 36 0 41
Died in Care 2 0 0 2
Euthanasia at Owner’s Request 1 3 0 4
Euthanasia by Court Order 0 0 0 0
Transfer to another public or private
animal shelter 77 11 4 92
Euthanasia 12 3 0 4
Returned in Field/Trapped, Neutered, 49 0 0 49
Returned (TNR)
Lost in Care/Missing Animals 0 0 0 0
Total 241 119 9 369
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Collier County

L9

DOMESTIC ANIMAL SERVICES

Animal Intakes from 01/01/2026 to 01/31/2026

Cats Dogs Other Total
Surrendered by Owner 20 14 3 37
Stray 268 133 10 411
Confiscated 2 52 0 54
Transferred from within Florida 13 7 0 20
Born in Shelter 0 0 0 0
Total 303 206 13 522

Animal Outcomes from 01/01/2026 to 01/31/2026

Cats Dogs Other Total
Adoption 151 59 5 215
Reclamation by Owner 9 61 0 70
Died in Care 4 0 1 5
Euthanasia at Owner’s Request 3 3 0 6
Euthanasia by Court Order 0 0 0 0
Transfer to another public or private
animal shelter 91 21 1 113
Euthanasia 10 5 1 16
Returned in Field/Trapped, Neutered, 70 0 0 70
Returned (TNR)
Lost in Care/Missing Animals 0 0 0 0
Total 330 148 8 486
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L9

Collier County

DOMESTIC ANIMAL SERVICES

2025 Total

Animal Outcomes from 01/01/2025 to 12/31/2025

Cats Dogs Other Total
Surrendered by Owner 198 148 28 374
Stray 4154 1414 124 5692
Confiscated 18 36 2 56
Transferred from within Florida 88 8 1 97
Born in Shelter 44 13 0 57
Total 4502 1619 155 6276

Animal Outcomes from 01/01/2025 to 12/31/2025

Cats Dogs Other Total
Adoption 1565 842 52 2459
Reclamation by Owner 38 450 41 529
Died in Care 107 5 2 114
Euthanasia at Owner’s Request 20 66 0 86
Euthanasia by Court Order 0 0 0 0
Transfer to another public or private
animal shelter 1676 261 52 1989
Euthanasia 144 38 7 189
Returned in Field/Trapped, Neutered, 701 0 0 701
Returned (TNR)
Lost in Care/Missing Animals 5 0 0 5
Total 4209 1620 151 5980
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L9
Collier County

DOMESTIC ANIMAL SERVICES

Animal Intakes from 12/01/2025 to 12/31/2025

Cats Dogs Other Total
Surrendered by Owner 3 10 4 17
Stray 268 117 11 396
Confiscated 1 0 0 1
Transferred from within Florida 7 1 0 8
Born in Shelter 5 0 0 5
Total 283 129 15 427

Animal Outcomes from 12/01/2025 to 12/31/2025

Cats Dogs Other Total
Adoption 167 60 12 239
Reclamation by Owner 3 35 2 40
Died in Care 2 0 0 2
Euthanasia at Owner’s Request 2 6 0 8
Euthanasia by Court Order 0 0 0 0
Transfer to another public or private
animal shelter 157 33 5 195
Euthanasia 22 3 2 16
Returned in Field/Trapped, Neutered, 79 0 0 79
Returned (TNR)
Lost in Care/Missing Animals 0 0 0 0
Total 432 136 21 589
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Collier County

L9

DOMESTIC ANIMAL SERVICES

Animal Intakes from 11/01/2025 to 11/30/2025

Cats Dogs Other Total
Surrendered by Owner 5 \ 15 \ 0 \ 20
Stray 294 114 14 422
Confiscated 0 0 0 0
Transferred from within Florida 4 0 1 5
Born in Shelter 0 0 0 0
Total 303 129 15 447

Animal Outcomes from 11/01/2025 to 11/30/2025

Cats Dogs Other Total
Adoption 147 59 3 209
Reclamation by Owner 3 36 0 39
Died in Care 6 0 0 6
Euthanasia at Owner’s Request 1 6 0 7
Euthanasia by Court Order 0 0 0 0
Transfer to another public or private
animal shelter 108 37 9 154
Euthanasia 13 2 1 16
Returned in Field/Trapped, Neutered, 21 0 0 21
Returned (TNR)
Lost in Care/Missing Animals 1 0 0 1
Total 299 140 12 451
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L9
Collier County

DOMESTIC ANIMAL SERVICES

Animal Intakes from 10/01/2025 to 10/31/2025

Cats Dogs Other Total
\ Surrendered by Owner 9 \ 14 \ 13 \ 36
Stray 481 128 11 620
Confiscated 1 6 0 7
Transferred from within Florida 0 1 0 1
Born in Shelter 5 5 0 10
Total 496 154 24 674
Animal Outcomes from 10/01/2025 to 10/31/2025
Cats Dogs Other Total
Adoption 122 76 1 199
Reclamation by Owner 5 44 0 49
Died in Care 6 3 0 9
Euthanasia at Owner’s Request 2 4 0 6
Euthanasia by Court Order 0 0 0 0
Transfer to another public or private
animal shelter 123 26 5 154
Euthanasia 14 3 1 18
Returned in Field/Trapped, Neutered, 32 0 0 32
Returned (TNR)
Lost in Care/Missing Animals 1 0 0 1
Total 305 156 6 467
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L9
Collier County

DOMESTIC ANIMAL SERVICES

Animal Intakes from 09/01/2025 to 09/30/2025

Cats Dogs Other Total
| Surrendered by Owner | 27 | 18 I | 45
Stray 338 109 17 464
Confiscated 0 4 0 4
Transferred from within Florida 7 1 0 8
Born in Shelter 0 0 0 0
Total 372 132 17 521
Animal Outcomes from 09/01/2025 to 09/30/2025
Cats Dogs Other Total
Adoption 183 91 9 283
Reclamation by Owner 2 8 0 10
Died in Care 8 0 0 8
Euthanasia at Owner’s Request 2 8 0 10
Euthanasia by Court Order 0 0 0 0
Transfer to another public or private
animal shelter 131 15 2 148
Euthanasia 13 6 1 20
Returned in Field/Trapped, Neutered, 82 0 0 82
Returned (TNR)
Lost in Care/Missing Animals 0 0 0 0
Total 420 143 20 583
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L9
Collier County

DOMESTIC ANIMAL SERVICES

Animal Intakes from 08/01/2025 to 08/31/2025

Cats Dogs Other Total
| Surrendered by Owner | 21 | 12 I | 33
Stray 432 132 26 590
Confiscated 1 6 0 7
Transferred from within Florida 0 0 0 0
Born in Shelter 0 0 0 0
Total 454 450 26 630
Animal Outcomes from 08/01/2025 to 08/31/2025
Cats Dogs Other Total
Adoption 220 109 1 330
Reclamation by Owner 3 41 17 61
Died in Care 11 0 0 11
Euthanasia at Owner’s Request 1 6 0 7
Euthanasia by Court Order 0 0 0 0
Transfer to another public or private
animal shelter 150 12 2 164
Euthanasia 13 4 1 18
Returned in Field/Trapped, Neutered, 60 0 0 60
Returned (TNR)
Lost in Care/Missing Animals 0 0 0 0
Total 458 169 21 648
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L9
Collier County

DOMESTIC ANIMAL SERVICES

Animal Intakes from 07/01/2025 to 07/31/2025

Cats Dogs Other Total
Surrendered by Owner 2 \ 12 \ 2 \ 16
Stray 275 102 7 384
Confiscated 0 5 0 5
Transferred from within Florida 0 0 0 0
Born in Shelter 0 0 0 0
Total 277 119 9 405

Animal Outcomes from 07/01/2025 to 07/31/2025

Cats Dogs Other Total
Adoption 130 65 4 199
Reclamation by Owner 3 52 4 59
Died in Care 12 0 0 12
Euthanasia at Owner’s Request 1 7 0 8
Euthanasia by Court Order 0 0 0 0
Transfer to another public or private
animal shelter 172 12 3 187
Euthanasia 18 2 0 20
Returned in Field/Trapped, Neutered, 0 0 55
Returned (TNR) 55
Lost in Care/Missing Animals 1 0 0 1
Total 391 138 11 540
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Collier County

L9

DOMESTIC ANIMAL SERVICES

Animal Intakes from 06/01/2025 to 06/31/2025

Cats Dogs Other Total
Surrendered by Owner 49 10 1 60
Stray 526 133 2 661
Confiscated 9 5 2 16
Transferred from within Florida 8 1 0 9
Born in Shelter 6 0 0 6
Total 598 149 5 752

Animal Outcomes from 06/01/2025 to 06/31/2025

Cats Dogs Other Total
Adoption 144 77 1 222
Reclamation by Owner 2 51 0 53
Died in Care 24 0 0 24
Euthanasia at Owner’s Request 1 5 0 6
Euthanasia by Court Order 0 0 0 0
Transfer to another public or private
animal shelter 239 5 1 245
Euthanasia 18 3 0 21
Returned in Field/Trapped, Neutered, 89
Returned (TNR) 89 0 0
Lost in Care/Missing Animals 0 0 0 0
Total 295 155 26 476
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L9
Collier County

DOMESTIC ANIMAL SERVICES

Animal Intakes from 05/01/2025 to 05/31/2025

Cats Dogs Other Total
Surrendered by Owner 8 12 13 31
Stray 485 129 11 625
Confiscated 1 6 0 7
Transferred from within Florida 0 1 0 1
Born in Shelter 0 5 0 5
Total 494 153 24 671

Animal Outcomes from 05/01/2025 to 05/31/2025

Cats Dogs Other Total
Adoption 108 81 5 194
Reclamation by Owner 9 51 1 61
Died in Care 25 1 0 26
Euthanasia at Owner’s Request 1 4 0 5
Euthanasia by Court Order 0 0 0 0
Transfer to another public or private
animal shelter 79 10 19 108
Euthanasia 17 8 1 26
Returned in Field/Trapped, Neutered, 56
Returned (TNR) 56 0 0
Lost in Care/Missing Animals 0 0 0 0
Total 295 155 26 476
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Collier County

L9

DOMESTIC ANIMAL SERVICES

Animal Intakes from 04/01/2025 to 04/30/2025

Cats Dogs Other Total
Surrendered by Owner 13 12 6 31
Stray 419 90 8 517
Confiscated 0 1 0 1
Transferred from within Florida 31 1 0 32
Born in Shelter 8 0 0 8
Total 472 104 14 590

Animal Outcomes from 04/01/2025 to 04/30/2025

Cats Dogs Other Total
Adoption 42 24 6 72
Reclamation by Owner 5 37 0 42
Died in Care 2 0 0 2
Euthanasia at Owner’s Request 2 5 0 7
Euthanasia by Court Order 0 0 0 0
Transfer to another public or private
animal shelter 174 11 4 189
Euthanasia 5 0 0 5
Returned in Field/Trapped, Neutered, 73
Returned (TNR) 73 0 0
Lost in Care/Missing Animals 0 0 0 0
Total 302 76 10 388
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Collier County

L9

DOMESTIC ANIMAL SERVICES

Animal Intakes from 03/01/2025 to 03/31/2025

Cats Dogs Other Total
Surrendered by Owner 24 26 0 50
Stray 264 106 15 385
Confiscated 1 5 0 6
Transferred from within Florida 12 1 0 13
Born in Shelter 15 0 0 15
Total 316 138 15 469

Animal Outcomes from 03/01/2025 to 03/31/2025

Cats Dogs Other Total
Adoption 75 83 4 162
Reclamation by Owner 4 52 1 57
Died in Care 6 0 0 6
Euthanasia at Owner’s Request 2 4 0 6
Euthanasia by Court Order 0 0 0 0
Transfer to another public or private
animal shelter 144 35 0 179
Euthanasia 3 1 0 4
Returned in Field/Trapped, Neutered, 101
Returned (TNR) 101 0 0
Lost in Care/Missing Animals 0 0 0 0
Total 335 175 5 515
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L9
Collier County

DOMESTIC ANIMAL SERVICES

Animal Intakes from 02/01/2025 to 02/28/2025

Cats Dogs Other Total
Surrendered by Owner 23 22 0 45
Stray 227 118 15 360
Confiscated 0 1 0 1
Transferred from within Florida 6 0 0 6
Born in Shelter 0 0 0 0
Total 256 141 15 412

Animal Outcomes from 02/01/2025 to 02/28/2025

Cats Dogs Other Total
Adoption 107 59 5 171
Reclamation by Owner 5 51 0 56
Died in Care 0 0 0 0
Euthanasia at Owner’s Request 2 5 0 7
Euthanasia by Court Order 0 0 0 0
Transfer to another public or private
animal shelter 90 33 0 123
Euthanasia 12 4 0 16
Returned in Field/Trapped, Neutered, 45
Returned (TNR) 49 0 0
Lost in Care/Missing Animals 0 0 0 0
Total 265 152 5 422
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Collier County

L9

DOMESTIC ANIMAL SERVICES
Animal Intakes from 01/01/2025 to 01/31/2025

Cats Dogs Other Total
Surrendered by Owner 2 30 0 32
Stray 223 121 3 347
Confiscated 0 1 0 1
Transferred from within Florida 13 0 0 13
Born in Shelter 0 7 0 7
Total 233 159 3 395

Animal Outcomes from 01/01/2025 to 01/31/2025

Cats Dogs Other Total
Adoption 113 95 1 209
Reclamation by Owner 2 52 0 54
Died in Care 3 1 1 5
Euthanasia at Owner’s Request 3 5 0 8
Euthanasia by Court Order 0 0 0 0
Transfer to another public or private
animal shelter 75 31 2 108
Euthanasia 7 2 1 10
Returned in Field/Trapped, Neutered, 45
Returned (TNR) 45 0 0
Lost in Care/Missing Animals 0 0 0 0
Total 248 187 5 439
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Collier County

L9

DOMESTIC ANIMAL SERVICES

Animal Intakes from 12/01/2024 to 12/31/2024

Cats Dogs Other Total
Surrendered by Owner 0 6 0 6
Stray 228 107 6 341
Impounded 0 0 0 0
Confiscated 0 0 0 00
Transferred from within Florida 18 4 0 22
Transferred into or imported from out 0 0 0 0
of state
Born in Shelter 0 0 0 0
Total 268 139 6 413

Animal Outcomes from 12/01/2024 to 12/31/2024

Cats Dogs Other Total
Adoption 176 101 6 283
Reclamation by Owner 2 41 0 43
Died in Care 2 0 0 2
Euthanasia at Owner’s Request 5 2 0 7
Euthanasia by Court Order 0 0 0 0
Transfer to another public or private
animal shelter 929 19 1 119
Euthanasia 10 1 0 11
Returned in Field/Trapped, Neutered, 46
Returned (TNR) 46 0 0
Lost in Care/Missing Animals 2 0 0
Total 342 164 7 513
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Collier County

L9

DOMESTIC ANIMAL SERVICES

Animal Intakes from 11/01/2024 to 11/30/2024

Cats Dogs Other Total
Surrendered by Owner 5 12 0 17
Stray 233 101 9 343
Impounded 0 0 0 0
Confiscated 0 13 1 14
Transferred from within Florida 0 1 0 1
Transferred into or imported from out 0 0 0 0
of state
Born in Shelter 0 7 0 7
Total 238 134 10 382

Animal Outcomes from 11/01/2024 to 11/30/2024

Cats Dogs Other Total
Adoption 126 80 6 212
Reclamation by Owner 7 54 4 65
Died in Care 10 0 1 11
Euthanasia at Owner’s Request 1 5 0 6
Euthanasia by Court Order 0 0 0 0
Transfer to another public or private
animal shelter 62 18 1 81
Euthanasia 10 7 0 17
Returned in Field/Trapped, Neutered,
Returned (TNR) 12 0 0 12
Lost in Care/Missing Animals 1 0 0 1
Total 216 202 16 405
Ending Inventory 250 180 4 405
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Collier County

L9

DOMESTIC ANIMAL SERVICES

Animal Intakes from 10/01/2024 to 10/31/2024

Cats Dogs Other Total
Surrendered by Owner 8 14 0 22
Stray 320 88 9 417
Impounded 0 0 0 0
Confiscated 0 18 0 18
Transferred from within Florida 1 0 0 1
Transferred into or imported from out
of state P 0 0 0 0
Born in Shelter 0 0 0 0
Total 329 120 9 479

Animal Outcomes from 10/01/2024 to 10/31/2024

Cats Dogs Other Total
Adoption 51 24 1 76
Reclamation by Owner 5 31 0 36
Died in Care 3 0 1 4
Euthanasia at Owner’s Request 2 2 0 4
Euthanasia by Court Order 0 0 0 0
Transfer to another public or private
animal shelter 139 16 1 156
Euthanasia 4 2 1 7
Returned in Field/Trapped, Neutered,
Returned (TNR) 14 0 0 14
Lost in Care/Missing Animals 0 0 0 0
Total 218 75 4 297
Ending Inventory 153 133 0 268
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Collier County

L9

DOMESTIC ANIMAL SERVICES

Animal Intakes from 09/01/2024 to 09/30/2024

Cats Dogs Other Total
Surrendered by Owner 11 23 0 34
Stray 132 113 4 249
Impounded 0 0 0 0
Confiscated 6 1 0 7
Transferred from within Florida 5 3 0 8
Transferred into or imported from out
of state P 0 0 0 0
Born in Shelter 0 0 0 0
Total 154 140 4 298

Animal Outcomes from 09/01/2024 to 09/30/2024

Cats Dogs Other Total
Adoption 109 45 2 156
Reclamation by Owner 3 20 1 24
Died in Care 2 0 0 2
Euthanasia at Owner’s Request 4 1 0 5
Euthanasia by Court Order 0 0 0 0
Transfer to another public or private
animal shelter 81 14 1 96
Euthanasia 6 4 0 10
Returned in Field/Trapped, Neutered,
Returned (TNR) 5 0 0 5
Lost in Care/Missing Animals 1 0 0 1
Total 211 84 4 299
Ending Inventory 204 169 2 375
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Collier County

L9

DOMESTIC ANIMAL SERVICES

Animal Intakes from 08/01/2024 to 08/31/2024

Cats Dogs Other Total
Surrendered by Owner 8 22 0 30
Stray 275 120 4 399
Impounded 0 0 0 0
Confiscated 18 7 1 26
Transferred from within Florida 0 0 0 0
Transferred into or imported from out
of state P 0 0 0 0
Born in Shelter 6 0 0 6
Total 307 149 5 461

Animal Outcomes from 08/01/2024 to 08/31/2024

Cats Dogs Other Total
Adoption 105 76 1 182
Reclamation by Owner 0 38 0 38
Died in Care 0 1 0 1
Euthanasia at Owner’s Request 2 6 0 8
Euthanasia by Court Order 0 0 0 0
Transfer to another public or private
animal shelter 76 9 2 87
Euthanasia 9 3 0 12
Returned in Field/Trapped, Neutered,
Returned (TNR) 95 1 0 96
Lost in Care/Missing Animals 3 0 0 3
Total 290 134 3 427
Ending Inventory 286 129 2 417
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Collier County

L9

DOMESTIC ANIMAL SERVICES

Animal Intakes from 07/01/2024 to 07/31/2024

Cats Dogs Other Total
Surrendered by Owner 13 22 2 37
Stray 326 131 3 460
Impounded 0 0 0 0
Confiscated 0 11 0 11
Transferred from within Florida 0 0 0 0
Transferred into or imported from out
of state P 0 0 0 0
Born in Shelter 0 0 0 0
Total 339 164 5 508

Animal Outcomes from 07/01/2024 to 07/31/2024

Cats Dogs Other Total
Adoption 143 60 2 205
Reclamation by Owner 5 58 0 63
Died in Care 0 0 0 0
Euthanasia at Owner’s Request 1 5 1 7
Euthanasia by Court Order 0 0 0 0
Transfer to another public or private
animal shelter 87 12 4 103
Euthanasia 17 3 0 20
Returned in Field/Trapped, Neutered,
Returned (TNR) 55 0 0 55
Lost in Care/Missing Animals 0 0 0 0
Total 308 138 7 453
Ending Inventory 305 141 2 448
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L9
Collier County

DOMESTIC ANIMAL SERVICES

Animal Intakes from 06/01/2024 to 06/30/2024

Cats Dogs Other Total
Surrendered by Owner 7 19 1 27
Stray 327 109 12 448
Impounded 0 0 0 0
Confiscated 0 3 0 3
Transferred from within Florida 1 0 0 1
Transferred into or imported from out
of state P 0 0 0 0
Born in Shelter 5 0 0 5
Total 340 131 13 484

Animal Outcomes from 06/01/2024 to 06/30/2024

Cats Dogs Other Total
Adoption 66 59 10 135
Reclamation by Owner 4 40 2 46
Died in Care 10 0 0 10
Euthanasia at Owner’s Request 0 5 0 5
Euthanasia by Court Order 0 0 0 0
Transfer to another public or private
animal shelter 62 21 4 87
Euthanasia 28 6 0 34
Returned in Field/Trapped, Neutered,
Returned (TNR) 59 0 0 59
Lost in Care/Missing Animals 0 0 0 0
Total 229 131 16 376
Ending Inventory 267 65 2 334
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Collier County

L9

DOMESTIC ANIMAL SERVICES

Animal Intakes from 05/01/2024 to 05/31/2024

Cats Dogs Other Total
Surrendered by Owner 11 29 2 42
Stray 388 96 9 493
Impounded 0 0 0 0
Confiscated 1 3 0 4
Transferred from within Florida 1 0 0 1
Transferred into or imported from out
of state P 0 0 0 0
Born in Shelter 2 0 0 2
Total 403 128 11 542

Animal Outcomes from 05/01/2024 to 05/31/2024

Cats Dogs Other Total
Adoption 74 54 7 135
Reclamation by Owner 5 32 0 37
Died in Care 10 0 0 10
Euthanasia at Owner’s Request 3 9 0 12
Euthanasia by Court Order 0 0 0 0
Transfer to another public or private
animal shelter 78 9 0 87
Euthanasia 17 4 0 21
Returned in Field/Trapped, Neutered,
Returned (TNR) 53 0 1 54
Lost in Care/Missing Animals 0 0 0 0
Total 240 108 8 356
Ending Inventory 201 101 5 307
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L9
Collier County

DOMESTIC ANIMAL SERVICES

Animal Intakes from 04/01/2024 to 04/30/2024

Cats Dogs Other Total
Surrendered by Owner 10 24 0 34
Stray 318 99 10 427
Impounded 0 0 0 0
Confiscated 1 4 0 5
Transferred from within Florida 0 0 0 0
Transferred into or imported from out
of state P 0 0 0 0
Born in Shelter 12 0 0 12
Total 341 127 10 478

Animal Outcomes from 04/01/2024 to 04/30/2024

Cats Dogs Other Total
Adoption 40 53 3 96
Reclamation by Owner 3 37 0 40
Died in Care 6 1 0 7
Euthanasia at Owner’s Request 3 11 0 14
Euthanasia by Court Order 0 0 0 0
Transfer to another public or private
animal shelter 97 40 14 151
Euthanasia 8 2 2 12
Returned in Field/Trapped, Neutered,
Returned (TNR) 53 0 0 53
Lost in Care/Missing Animals 0 0 0 0
Total 210 144 19 373
Ending Inventory 71 103 2 176
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L9

DOMESTIC ANIMAL SERVICES

Animal Intakes from 03/01/2024 to 03/31/2024

Cats Dogs Other Total
Surrendered by Owner 11 25 1 37
Stray 174 159 39 372
Impounded 0 0 0 0
Confiscated 0 8 0 8
Transferred from within Florida 4 0 0 4
Transferred into or imported from out
of state P 0 0 0 0
Born in Shelter 13 0 0 13
Total 202 192 40 434

Animal Outcomes from 03/01/2024 to 03/31/2024

Cats Dogs Other Total
Adoption 37 50 9 96
Reclamation by Owner 5 66 0 71
Died in Care 0 0 0 0
Euthanasia at Owner’s Request 4 7 0 11
Euthanasia by Court Order 0 0 0 0
Transfer to another public or private
animal shelter 121 36 22 179
Euthanasia 11 5 1 17
Returned in Field/Trapped, Neutered,
Returned (TNR) 30 0 0 30
Lost in Care/Missing Animals 0 0 0 0
Total 208 164 32 404
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Collier County

L9

DOMESTIC ANIMAL SERVICES

Animal Intakes from 02/01/2024 to 02/29/2024

Cats Dogs Other Total
Surrendered by Owner 6 25 2 33
Stray 130 117 2 249
Impounded 0 0 0 0
Confiscated 4 2 0 6
Transferred from within Florida 0 0 0 0
Transferred into or imported from out
of state P 0 0 0 0
Born in Shelter 1 0 0 1
Total 141 144 4 289

Animal Outcomes from 02/01/2024 to 02/29/2024

Cats Dogs Other Total
Adoption 26 23 3 52
Reclamation by Owner 6 55 0 61
Died in Care 0 0 0 0
Euthanasia at Owner’s Request 4 13 1 18
Euthanasia by Court Order 0 0 0 0
Transfer to another public or private
animal shelter 71 29 2 102
Euthanasia 7 4 0 11
Returned in Field/Trapped, Neutered,
Returned (TNR) 39 0 0 39
Lost in Care/Missing Animals 0 0 0 0
Total 153 124 6 283
Ending Inventory 45 103 3 151
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Collier County

L9

DOMESTIC ANIMAL SERVICES

Animal Intakes from 01/01/2024 to 01/31/2024

Cats Dogs Other Total
Surrendered by Owner 26 26 0 52
Stray 157 144 6 307
Impounded 2 1 0 3
Confiscated 5 0 0 5
Transferred from within Florida 0 0 0 0
Transferred into or imported from out
of state P 0 0 0 0
Born in Shelter 0 0 0 0
Total 190 171 6 367

Animal Outcomes from 01/01/2024 to 01/31/2024

Cats Dogs Other Total
Adoption 38 28 2 68
Reclamation by Owner 10 54 0 64
Died in Care 0 1 0 1
Euthanasia at Owner’s Request 18 9 0 27
Euthanasia by Court Order 0 0 0 0
Transfer to another public or private
animal shelter 41 38 2 81
Euthanasia 12 1 0 13
Returned in Field/Trapped, Neutered,
Returned (TNR) 45 0 0 45
Lost in Care/Missing Animals 0 0 0
Total 164 131 4 299
Ending Inventory 80 110 5 195
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Collier County

L9

DOMESTIC ANIMAL SERVICES

Animal Intakes from 12/01/2023 to 12/31/2023

Cats Dogs Other Total
Surrendered by Owner 9 19 0 28
Stray 128 138 13 279
Impounded 0 0 0 0
Confiscated 1 4 0 5
Transferred from within Florida 0 0 0 0
Transferred into or imported from out
of state P 0 0 0 0
Born in Shelter 0 0 0 0
Total 138 161 13 312

Animal Outcomes from 12/01/2023 to 12/31/2023

Cats Dogs Other Total
Adoption 59 42 5 106
Reclamation by Owner 1 55 0 56
Died in Care 8 2 0 10
Euthanasia at Owner’s Request 2 12 0 14
Euthanasia by Court Order 0 0 0 0
Transfer to another public or private
animal shelter 72 12 8 92
Euthanasia 17 12 1 30
Returned in Field/Trapped, Neutered,
Returned (TNR) 40 0 0 40
Lost in Care/Missing Animals 1 0 0 1
Total 200 135 14 349
Ending Inventory 93 121 3 217
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L9
Collier County

DOMESTIC ANIMAL SERVICES

Animal Intakes from 11/01/2023 to 11/30/2023

Cats Dogs Other Total
Surrendered by Owner 19 19 2 40
Stray 203 117 10 330
Impounded 0 1 0 1
Confiscated 1 4 0 5
Transferred from within Florida 0 0 0 0
Transferred into or imported from out
of state P 0 0 0 0
Born in Shelter 0 0 2 2
Total 223 141 14 378

Animal Outcomes from 11/01/2023 to 11/30/2023

Cats Dogs Other Total
Adoption 65 46 6 117
Reclamation by Owner 3 41 1 45
Died in Care 15 0 1 16
Euthanasia at Owner’s Request 4 16 2 22
Euthanasia by Court Order 0 0 0 0
Transfer to another public or private
animal shelter 89 41 5 135
Euthanasia 27 9 2 38
Returned in Field/Trapped, Neutered,
Returned (TNR) a7 0 0 a7
Lost in Care/Missing Animals 3 0 0 3
Total 253 153 17 423
Ending Inventory 210 135
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L9
Collier County

DOMESTIC ANIMAL SERVICES

Animal Intakes from 10/01/2023 to 10/31/2023

Cats Dogs Other Total
Surrendered by Owner 12 35 0 47
Stray 208 130 19 357
Impounded 0 2 0 2
Confiscated 0 3 0 3
Transferred from within Florida 0 0 0 0
Transferred into or imported from out
of state P 0 0 0 0
Born in Shelter 0 0 0 0
Total 220 170 19 409

Animal Outcomes from 10/01/2023 to 10/31/2023

Cats Dogs Other Total
Adoption 32 56 10 98
Reclamation by Owner 3 37 2 42
Died in Care 22 0 0 22
Euthanasia at Owner’s Request 2 15 0 17
Euthanasia by Court Order 0 0 0 0
Transfer to another public or private
animal shelter 92 23 0 115
Euthanasia 10 6 1 17
Returned in Field/Trapped, Neutered,
Returned (TNR) 30 0 0 30
Lost in Care/Missing Animals 1 0 0 1
Total 192 137 13 342
Ending Inventory 300 180 8 488
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Collier County

DOMESTIC ANIMAL SERVICES

Animal Intakes from 09/01/2023 to 09/30/2023

Cats Dogs Other Total
Surrendered by Owner 19 19 1 39
Stray 221 102 5 328
Impounded 0 2 0 2
Confiscated 1 2 0 3
Transferred from within Florida 0 4 0 4
Transferred into or imported from out
of state P 0 0 0 0
Born in Shelter 0 0 0 0
Total 241 129 6 376

Animal Outcomes from 09/01/2023 to 09/30/2023

Cats Dogs Other Total
Adoption 77 42 13 132
Reclamation by Owner 7 41 6 54
Died in Care 24 2 0 26
Euthanasia at Owner’s Request 12 9 17 38
Euthanasia by Court Order 0 0 0 0
Transfer to another public or private
animal shelter 11 15 0 26
Euthanasia 9 0 27 36
Returned in Field/Trapped, Neutered,
Returned (TNR) 61 0 0 61
Lost in Care/Missing Animals 0 0 0 0
Total 201 109 63 373
Ending Inventory 305 159 2 466

Page 38 of 44




Collier County

L9

DOMESTIC ANIMAL SERVICES

Animal Intakes from 08/01/2023 to 08/31/2023

Cats Dogs Other Total
Surrendered by Owner 14 45 2 61
Stray 311 133 14 458
Impounded 0 1 0 1
Confiscated 0 3 0 3
Transferred from within Florida 0 0 0 0
Transferred into or imported from out
of state P 0 0 0 0
Born in Shelter 4 0 0 4
Total 329 182 16 527

Animal Outcomes from 08/01/2023 to 08/31/2023

Cats Dogs Other Total
Adoption 97 51 5 153
Reclamation by Owner 3 39 3 45
Died in Care 14 0 0 14
Euthanasia at Owner’s Request 5 12 0 17
Euthanasia by Court Order 0 0 0 0
Transfer to another public or private
animal shelter 73 18 0 91
Euthanasia 16 3 0 19
Returned in Field/Trapped, Neutered,
Returned (TNR) 29 0 0 29
Lost in Care/Missing Animals 2 0 0 2
Total 239 123 8 370
Ending Inventory 327 173 15 515
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Collier County

DOMESTIC ANIMAL SERVICES

Animal Intakes from 07/01/2023 to 07/31/2023

Cats Dogs Other Total
Surrendered by Owner 22 35 0 57
Stray 259 102 16 377
Impounded 0 0 0 0
Confiscated 3 5 0 8
Transferred from within Florida 0 0 0 0
Transferred into or imported from out
of state P 0 0 0 0
Born in Shelter 10 0 0 10
Total 294 142 16 452

Animal Outcomes from 07/01/2023 to 07/31/2023

Cats Dogs Other Total
Adoption 84 78 7 169
Reclamation by Owner 5 39 1 45
Died in Care 10 1 1 12
Euthanasia at Owner’s Request 5 15 34 54
Euthanasia by Court Order 0 0 0 0
Transfer to another public or private
animal shelter 929 12 14 125
Euthanasia 13 2 0 15
Returned in Field/Trapped, Neutered,
Returned (TNR) a7 0 0 a7
Lost in Care/Missing Animals 0 0 0 0
Total 263 147 57 467
Ending Inventory 275 146 41 462
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Collier County

L9

DOMESTIC ANIMAL SERVICES

Animal Intakes from 06/01/2023 to 06/30/2023

Cats Dogs Other Total
Surrendered by Owner 12 37 58 107
Stray 278 121 9 408
Impounded 1 1 0 2
Confiscated 2 3 0 5
Transferred from within Florida 0 0 0 0
Transferred into or imported from out
of state P 0 0 0 0
Born in Shelter 0 3 0 3
Total 293 165 67 525

Animal Outcomes from 06/01/2023 to 06/30/2023

Cats Dogs Other Total
Adoption 85 64 11 160
Reclamation by Owner 10 43 3 56
Died in Care 26 1 2 29
Euthanasia at Owner’s Request 9 12 17 38
Euthanasia by Court Order 0 0 0 0
Transfer to another public or private
animal shelter 65 24 1 20
Euthanasia 20 14 1 35
Returned in Field/Trapped, Neutered,
Returned (TNR) 16 0 0 16
Lost in Care/Missing Animals 1 0 0 1
Total 232 158 35 425
Ending Inventory 275 147 41 463
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L9

DOMESTIC ANIMAL SERVICES

Animal Intakes from 05/01/2023 to 05/31/2023 (revised)

Cats Dogs Other Total
Surrendered by Owner 23 40 1 64
Stray 336 98 18 452
Impounded 0 0 0 0
Confiscated 0 6 0 6
Transferred from within Florida 0 1 0 1
Transferred into or imported from out
of state P 0 0 0 0
Born in Shelter 8 0 0 8
Total 367 145 19 531

Animal Outcomes from 05/01/2023 to 05/31/2023

Cats Dogs Other Total
Adoption 53 50 7 110
Reclamation by Owner 6 41 6 53
Died in Care 9 1 3 19
Euthanasia at Owner’s Request 9 21 0 30
Euthanasia by Court Order 0 0 0 0
Transfer to another public or private
animal shelter 158 15 1 174
Euthanasia 12 2 0 14
Returned in Field/Trapped, Neutered,
Returned (TNR) 35 0 0 35
Lost in Care/Missing Animals 0 0 0 0
Total 277 136 18 441
Ending Inventory 242 157 10 409
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Collier County

DOMESTIC ANIMAL SERVICES

Animal Intakes from 04/01/2023 to 04/30/2023

Cats Dogs Other Total
Surrendered by Owner 28 40 2 70
Stray 331 121 16 468
Impounded 1 0 0 1
Confiscated 0 12 3 15
Transferred from within Florida 0 0 0 0
Transferred into or imported from out
of state P 0 0 0 0
Born in Shelter 9 0 0 9
Total 369 173 21 563

Animal Outcomes from 04/01/2023 to 04/30/2023

Cats Dogs Other Total
Adoption 55 48 6 109
Reclamation by Owner 7 57 2 66
Died in Care 4 0 3 7
Euthanasia at Owner’s Request 4 16 1 21
Euthanasia by Court Order 0 0 0 0
Transfer to another public or private
animal shelter 117 25 3 145
Euthanasia 17 0 2 19
Returned in Field/Trapped, Neutered,
Returned (TNR) 69 0 0 69
Lost in Care/Missing Animals 0 0 0 0
Total 273 146 17 436
Ending Inventory 191 145 8 344
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